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 Community wide special events 
o Easter Egg Hunt 
o July 4th Fireworks Celebration 
o National Night Out 
o Opening Day Baseball Parade 
o Nick at Night “World-Wide day of Play” 
o Mayor’s Halloween Party 
o Mayor’s Halloween Teen Dance 
o Halloween Haunted Hallway or House 
o Mayor’s Christmas party 
o Mayor’s Christmas Brunch 
o Movie Nights at Pavek Pool 
o Holiday Camp and Christmas Classes 
o Depot District Oktoberfest 
o North vs. South Adult (ASA) Softball Tournament 
o Historic Society Antique Show 
o Adult Men’s Baseball Wooden Bat Rec League 
o Adult Men’s Midwest Fall Baseball League 
 

 Collaborate and assist various community groups and organizations to promote 
and enhance recreational opportunities within the community 

 
 Classes for various age groups in the community 

o School Pool and Park Rentals 
o Pool and Building Rentals 
o Game room Open Play 
o Weight room 
o Outdoor Sport Court Activities 
o Jr. Mustangs Sports Camps 
o Holiday Classes 

 
 The Recreation Center is home to various organizations within the community, 

including: 
o Berwyn Blazers (soccer) 
o Berwyn Bulldogs (baseball) 
o Champs Swim Club 
o Berwyn Bash (girls softball) 
o Berwyn Little League 
o Berwyn Mustangs (boys basketball) 
o Lady Mustangs (girls basketball) 
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o Mustang Youth Football 
o Berwyn Art League 
o Hellonic Society 
o Morton Dance Team 
o District 100 5th through 8th grade school teams 
o Senior Clubs 

 VIP Club 
 ESP club 
 Young at Heart 
 Women’s Club 

 
STAFFING: 
 

Position (FTE) 2007 Actual 2008 Budget 2009 Budget
Director 1.00                     1.00                 1.00                 
Janitor 2.75                     2.75                 2.75                 
Maintenance Supervisor 1.00                     1.00                 1.00                 
Office Manager 1.00                     1.00                 1.00                 
Programmer 1.00                     1.00                 1.00                 
Registration Clerk 1.00                     1.00                 1.00                 
Head Counselor 0.46                     0.46                 0.46                 
Camp Counselor                      4.33                 5.77                  5.77 
Building Worker                      1.00                 1.00                  1.00 
Cashier                      1.85                 1.39                  1.39 
Concessions                      2.04                 2.40                  2.40 
Day Camp                      0.25                     -                        -   
Life Guard Supervisor                      1.89                 1.88                  1.88 
Life Guard                    10.60               10.60                10.60 
Field Maintenance                      1.13                     -                        -   
PT Maintenance                      1.73                 1.73                  1.73 
Part Time                      1.00                 1.38                  1.38 

Total 34.02                   34.36               34.36                
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ACTIVITY MEASURES: 
 

Activity Duration Demographic Participants
Little Hoops Basketball Nov-Mar PreK-1st grade  6-8 teams 
Jr. Hoops Basketball Nov-Mar 2nd-3rd grade  6-8 teams 
Youth Basketball Nov-Mar 4th-8th grade  20-25 teams 
Men's Basketball League Jan-April Adult  8-10 teams 
Women's Basketball League Jan-April Adult  5-8 teams 
Open Gym Sept-May grade school  20-60 daily 
Tiny Tots Fun Time Gym Oct-May 0-4 yrs  10-40 daily 
Norm Reissman Indoor Youth Soccer Dec-Mar K-8th grade 25-30 teams
Youth Baseball April-July K-8th grade 800 children
PeeWee Soccer April-May K-4th grade 10-16 teams
Men's 16" Softball - Summer May-Aug Adult 20-30 teams
Women's 12" Softball - Summer May-Aug Adult 15-20 teams
Men's 12" Softball - Summer May-Aug Adult 6-8 teams
Co-Ed Softball - Summer May-Aug Adult 8-12 teams
World Cup Summer Youth Soccer League May-Aug K-8th grade 16-20 teams
Summer Camp June-Aug 3-14 yrs 110-120 children
Swim Lessons June-July 1-14 yrs 70-100 children
Open Swim and Family Swim June-Aug All Ages varies
Fall Youth Baseball Aug-Oct 7-11 yrs 8-12 teams
Kicker Outdoor Youth Soccer Aug-Oct K-8th grade 20-24 teams
Men's 16" Softball - Fall Sept-Nov Adult 15-20 teams
Men's 12" Softball - Fall Sept - Nov Adult 6-12 teams
Women's 12" Softball - Fall Sept - Nov Adult 10-15 teams
Co-Ed Softball - Fall Sept - Nov Adult 10-15 teams
Basketball "10 Great Shootouts" Oct-Dec 5th-8th grade 8-16 teams/tourn
Bernie Ness Boys Basketball Tournament Feb 5th-8th grade 16 teams/tourn
Mini Mustang Basketball Camps Sept, Jan, Apr 3-7 yrs 25-35 children
Sunday Night Family Fun Days Jan-April Families only 10-20 families
Youth Traveling Basketball Leagues Nov-Jan; Jan-April 5th-8th grade 24 teams  
 
OBJECTIVES ACCOMPLISHED IN 2008: 
 

 Repairs to “B” field at Janura Park. 
 

 Completed repairs to the infield at Baseball Alley on Bronco field.  
 

 We filled all of the coaching positions in 2008 with adult volunteer coaches.  We 
did not have to hire anyone for these positions. 
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 We repaired a lot of concrete on the Pavek Pool deck. 
 

 Soccer registration has dramatically increased! 
 

 Began a Dodge Ball league in 2008. 
 

 Began a Youth Volleyball Camp that ran for 6 weeks.  The camp was run by 
Morton Volleyball Coach. 

 
 The recreation maintenance staff cut many dead trees down at Janura Park and 

trimmed shrubs. 
 
OBJECTIVES TO BE ACCOMPLISHED IN 2009: 

 
 Purchase trucks for the Maintenance Department. 

 
 Begin a Floor Hockey League. 

 
 Upgrade the concession stand in the Pavek Center building. 

 
 Increase the Easter week activities. 

 
 Install four new basketball backboards (side baskets) in the Pavek Gymnasium. 

 
 Repair additional concrete squares on the Pavek pool deck. 

 
 Upgrade lighting at Janura Park Softball “B” field. 

 
 Begin an outdoor Spring Soccer League (April) in the sport court. 

 
 Begin a 5th grade Berwyn sports school team league.  

 
 Begin another Men’s Basketball League. 
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LONG TERM OBJECTIVES (2-5 YEARS): 
 

 Place new artificial grass on Janura Park soccer field at 28th and East Ave. 
 

 Enclose the hockey rink at Janura Park. 
 

 Renovate the sport court area by Pavek Pool. 
 

 Renovate Janura Park (blue) building. 
 

 Add an addition onto the Pavek Center by the concession area. 
 
BUDGET SUMMARY: 
 
The Recreation Department had very few changes in salaries in the 2008 to 2009 
budget despite many cutbacks.  The reason is due to the increase in the federal 
minimum wage during the previous years, as well as the increased participation in 
programs.  The Recreation Department not only expanded and extended many 
programs but introduced many new successful programs. 
 
Repairs and maintenance for 2009 will remain almost the same due to some possible 
major repairs to the facilities.  Cuyler and Pavek pool decks are still in need of some 
further concrete work.  Janura Park softball field “B” is in need of new lights, Pony field 
at Baseball Alley will also need further repairs.  The grass on the soccer field at Janura 
Park will need some major work done to bring back the grass. 
 

 
 
 
 
 
 
 
 

129



2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

11-5-23-5111 Recreation - Salaries 580,504$      608,852$    448,517$         577,073$    722,353$    700,000$    (22,353)$      -3%
11-5-23-5115 Recreation - Overtime 1,654            2,480          1,982               2,062          2,600          -                  (2,600)          -100%
11-5-23-5120 Recreation - Sick day buy back 24,088          10,735        -                      11,381        12,000        12,870        870              7%
11-5-23-5130 Recreation - Benefits 191,758        157,734      112,633           143,495      180,588      170,100      (10,488)        -6%
11-5-23-5160 Recreation - Internal service fund 46,856          36,434        -                      31,899        38,496        33,689        (4,807)          -12%
11-5-23-5210 Recreation - Special events 24,508          31,366        20,096             29,361        38,000        35,000        (3,000)          -8%
11-5-23-5215 Recreation - Concession stand 18,033          15,002        11,183             14,653        25,000        22,000        (3,000)          -12%
11-5-23-5300 Recreation - Other general expenses 21,483          52,214        67,238             88,038        32,000        90,000        58,000         181%
11-5-23-5305 Recreation - Postage, printing & publications 2,629            3,344          1,902               1,902          5,000          4,000          (1,000)          -20%
11-5-23-5310 Recreation - Telephone 6,719            5,641          5,726               6,593          6,000          6,000          -                   0%
11-5-23-5320 Recreation - Utilities 35,736          63,095        53,822             54,742        30,000        56,000        26,000         87%
11-5-23-5325 Recreation - Vehicle Gas and Oil -                    -                  6,295               23,911        -              9,000          9,000           #DIV/0!
11-5-23-5335 Recreation - Supplies 65,770          64,083        67,476             83,979        82,721        75,000        (7,721)          -9%
11-5-23-5500 Recreation - Repairs and maintenance 126,159        118,283      85,306             128,955      147,000      90,000        (57,000)        -39%
11-5-23-5505 Recreation - Copier maintenance 10,808        12,465      9,408              12,182       11,762      12,000      238            2%

Department Total 1,156,705$   1,181,728$ 891,584$         1,210,226$ 1,333,520$ 1,315,659$ (17,861)$     -1%

Requested Budget 
Change

City of Berwyn
2009 Budgeted Expenditures by Department

Recreation
12/31/2009
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PROGRAM MANAGER: Director of Community Relations 
 
PROGRAM DESCRIPTION: 
 
The Community Relations Director along with the Commissioners work to promote 
equal opportunity in employment, housing and access to public accommodations, 
combat unlawful discrimination and to enforce the Community Relations Ordinance.  
 
Persons who believe they have been discriminated against may file a complaint within 1 
year of the alleged violation.  
 
The Community Relations Ordinance and its policy is further outlined in the City of 
Berwyn’s Code of Ordinances, Chapter 620 
 
SERVICES: 
 
The Community Relations Director is available to attend meetings as a representative of 
the Community Relations Commission as well as answers questions pertaining to City 
services.  
 
This department also administers the Home Equity Assurance Program. The records 
show the last request for Home Equity Assurance was in 2004.  
 
STAFFING: 
 

Position (FTE) 2007 Actual 2008 Actual 2009 Budget
Director of Community Relations                      0.25                      0.25                   0.25 

Total 0.25                     0.25                     0.25                    
 
ACTIVITY MEASURES: 

 

Activity Measures 2007 Actual 2008 Actual 2009 Budget
Discrimination Investigations                1.00 
Other*                5.00  
*Beginning in May, 2007, all calls have been responded to and documented by 
the Community Relations Director even though they may not be a true 
discrimination complaint. 
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OBJECTIVES ACCOMPLISHED IN 2008: 
 

 New Resident Welcome Packets distributed monthly  
 

 Approval CDBG Grant proposals.  
 

 Maintain a database of complaint calls not requiring an investigation.  
 

 Commissioners attendance at City functions.  
 

 Passage of Human Rights Ordinance by City Council, May 2008 
 

 Remedy resident complaints in person 
 

 Promotional magnets distributed to new residents, available at City buildings 
 

 Community Relations Commission received the BUNGALO Founders Award 
 

 Presently updating Community Relations information on City website 
 
OBJECTIVES TO BE ACCOMPLISHED IN 2009: 
 

 Promote block parties in conjunction with Community Outreach 
 

 Maintain list of community contacts to assist block party planners 
 

 Develop a volunteer list of residents, distributed in Welcome Packets 
 

 Approval of CDBG Grant Proposals 
 

 Remedy resident complaints in person 
 

 Follow up with new residents after receiving Welcome Packets 
 

 Promote the Community Relations Commission 
 

 Seek approval from the Mayor to decrease the number of Commissioners from 
11 to 7 
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LONGT TERM OBJECTIVES (2-5 YEARS) 
 

 Increase block parties and Neighborhood Watch Captains 
 

 Approval of CDBG Grant Proposals 
 

 Work with Police Department to develop a Mediation Program
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

11-5-33-5111 Community Relations - Salaries 26,957$      12,677$      3,489$               5,028$        5,000$    5,000$    -$           0%
11-5-33-5130 Community Relations - Benefits 25,201       966            267                   385            383        383        -            0%
11-5-33-5210 Community Relations - Special events 3,883           768              -                        -                  1,000       -              (1,000)     -100%
11-5-33-5210 Community Relations - Other general expenses -                -                940                   975            4,000     3,000     (1,000)   -25%

Department Total 56,041$       14,411$       4,696$               6,388$         10,383$   8,383$     (2,000)$  -19%

Requested Budget 
Change

City of Berwyn
2009 Budgeted Expenditures by Department

Community Relations
12/31/2009
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PROGRAM MANAGER: Various 
 
PROGRAM DESCRIPTION: 

 
This department is used to record one time capital purchases or leases which are not 
included in other department’s budgets. The funding for each project is derived from the 
General Fund’s operating budgets or a transfer from Capital Projects if funded with 
bond funds. 
 
BUDGET SUMMARY: 
 
The significant current year projects are described below: 

 
 Fire department capital – This account represents the total lease purchase of a 

new fire truck $430,594 which is to be delivered in 2009 as well as the lease 
purchase of a new ambulance for $95,000. Generally Accepted Accounting 
Principles (GAAP) requires the City to record both revenue and an expenditure 
for the total amount of the lease agreement. Individual payments are then 
recorded as required in the lease agreement. To comply with the 4 year 
replacement program for ambulances the 2005 reserve 910 ambulance used for 
MRI’s should be replaced. This will bring us up to replacing the ambulances in a 
four year cycle. As experienced with the last ambulances purchased in 2008 the 
increased trade-in value reduced the overall costs of the ambulances.  
Maintenance cost should also decrease by the vehicle being covered by the 
manufacturer’s warranty. The reserve unit 910 was involved in an accident on 
August 13, 2006 which has created additional maintenance costs and problems. 
The approximate cost of a new ambulance is approximately $125,000 less a 
trade in estimated to be $30,000 for a net cost of $95,000.   

 
 Public Works vehicles lease on loader – The account represents three lease 

payments for 2009, $29,431 for a loader, and $32,903 and $33,249 for two street 
sweepers 

 
 Fire Department leases – This account represents the lease payments for 

ambulances purchased in 2005 and 2008 as well as the lease payments for the 
fire truck purchased in 2009. 
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 Automated Timekeeping System – This account is used for the maintenance 
costs associated with the Kronos time keeping system. 

 
 New World Maintenance – This account represents the maintenance costs for 

the City’s general ledger, utility billing, permitting and cash receipting software 
purchased in 2008. Implementation for this system began in 2008 and will 
continue through 2009. 

 
 Recreation capital – The 2009 budget for this account is $25,000 for a new truck 

for the recreation department as well as $30,000 for lights at one of the City’s 
parks. 
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

11-5-29-5702 FIRE DEPARTMENT CAPITAL 41,472$       -$                59,954$           251,954$     98,000$     525,594$   427,594$   436%
11-5-29-5705 PUBLIC WORKS LEASES 11,898         183,126       69,544             93,233         29,431       95,583       66,152       225%
11-5-29-5706 FIRE DEPARTMENT LEASES 29,457         36,448         51,145             61,709         94,048       152,694     58,646       62%
11-5-29-5707 CITY HALL RENOVATION -                  70,750         -                       -                  30,000       -                (30,000)     -100%
11-5-29-5716 AUTOMATED TIMEKEEPING SYSTEM 13,212         46,510         31,414             41,771         41,425       24,165       (17,260)     -42%
11-5-29-5718 FIBER WIRING PREPARATION WORK -                  68,602         -                       -                  12,500       -                (12,500)     -100%
11-5-29-5719 WINDOWS CDBG -                  5,771           -                       -                  -                -                -                #DIV/0!
11-5-29-5720 PUBLIC WORKS CAPITAL -                  -                  151,152           151,152       135,000     -                (135,000)   -100%
11-5-29-5721 NEW WORLD MAINTENANCE -                  -                  -                       -                  -                31,300       31,300       #DIV/0!
11-5-29-5722 RECREATION CAPITAL -                  -                  -                       -                  25,000       55,000       30,000       120%
11-5-29-5723 HUMAN RESOURCES CAPITAL -                  -                  -                       -                  12,000       -                (12,000)     -100%
11-5-29-8000 REC PAV POOL -                  10,410         -                       -                  -                -                -                #DIV/0!

GRANT SOFTWARE 20,000       20,000       
11-5-29-XXXX BUILDING CAPITAL 547,231     -                -                     20,000       -              -              -              #DIV/0!

Department Total 643,270$     421,617$     363,209$         619,819$     477,404$   904,336$   426,932$  89%

Requested Budget 
Change

City of Berwyn
2009 Budgeted Expenditures by Department

Capital
12/31/2009
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The following departments are also included in the City’s General Fund. These 
departments represent garbage expenditure, other statutory expenditures and 
departments no longer in operation. The costs charged to these departments are often 
City-wide costs. The City’s general administration is responsible for monitoring 
expenditures within these departments. 
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

11-5-24-5210 Garbage - Waste Management 2,516,150$       3,793,645$    2,963,975$        3,971,936$    3,996,399$ 4,160,000$ 163,601$      4%

Benefits To be allocated to various depts 724$                 6,529,715$    3,207,920$        6,637,026$    -$                1,055,629$ 1,055,629$   #DIV/0!
11-5-25-5130 Benefit Pool -                       (6,529,715)    (3,079,875)        (6,637,026)    -                  (1,055,629)  (1,055,629)   #DIV/0!
11-5-25-5235 Auditing expense 336,541            206,295         86,300              90,700           75,000        85,000        10,000         13%
11-5-25-5245 Bonds, notary 8,273                9,697             8,445                8,565             11,000        7,500          (3,500)          -32%
11-5-25-5250 Statutory - Other general expenses 40,161              -                    -                        -                  -                  -                   #DIV/0!
11-5-25-5255 Statutory - equipment leases 82,500            -                  -                       -                   90,000      -                (90,000)      -100%

Department Total 468,199$          215,992$       222,790$           99,265$         176,000$    92,500$      (83,500)$     -47%

All insurance expenditures are now charged to the individual department.
Note $7,500 was added to Garbage for the Think Green Campaign expenditure

Requested Budget 
Change

City of Berwyn
2009 Budgeted Expenditures by Department

Garbage and Statutory
12/31/2009
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2006 2007 2008 2008 2009 Change Percent
Account Number Account Name Balance Balance YTD 6/30/2008 Projected Budget Amount Change

11-5-26-5001  SAL - DIRECTOR, YOUTH COMMISSION -$             -$             -$                      -$             -$            -$            #DIV/0!
11-5-26-5002 SAL - SECRETARY (.8) -               -               -                        -               -              -              #DIV/0!
11-5-26-5003 SAL - ASST LEADERS (3 PT) 9,217       -               -                        -               -              -              #DIV/0!
11-5-26-5004 SAL - AIDES (12 PT) 3,660       -               -                        -               -              -              #DIV/0!
11-5-26-7702 GRANT, SNOWBALL -               -               -                        -               -              -              #DIV/0!
11-5-26-7703 SUPPLIES, ART -               -               -                        -               -              -              #DIV/0!
11-5-26-7704 SUPPLIES, PROGRAM -               -               -                        -               -              -              #DIV/0!
11-5-26-7707 PROGRAM EQUIPMENT / MAINTENANCE -               -               -                        -               -              -              #DIV/0!
11-5-26-8012 COPIER / FAX LEASE AND MAINTENANCE 586          -               -                        -               -              -              #DIV/0!
11-5-26-9770 SPECIAL EVENTS -             -             -                       -             -            -            #DIV/0!

Department Total 13,463$   -$             -$                      -$             -$            -$            #DIV/0!

Note: Department no longer in operation

City of Berwyn
2009 Budgeted Expenditures by Department

Youth Commission
12/31/2009
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2006 2007 2007 2007 2008 Change Percent
Account Number Account Name Balance YTD 9-30-07 Projected Budget Budget Amount Change

Other various departments:
11-5-00-4000 MISC - EXPENSES 20,702$      -$                  -$                -$                -$            -$            #DIV/0!
11-5-00-9972 TRANS TO/FROM POLICE SEIZURE -                  -                    -                  -                  -              -              #DIV/0!
11-5-51-5100 RIVERSIDE DRIVE -                  -                    -                  -                  -              -              #DIV/0!
11-5-51-5199 "C' MAX TUNNEL - ENGINEERING COST -                  -                    -                  -                  -              -              #DIV/0!
11-5-51-5202 GRANT, REFORESTATION -                  -                    -                  -                  -              -              #DIV/0!
11-5-51-5300 IDOT GRANT - EXPENSE -                  -                    -                  -                  -              -              #DIV/0!
11-5-58-5000 BULLETPROOF GLASS GRANT 24,385        -                    -                  -                  -              -              #DIV/0!
11-5-58-5300 GRANT - LOCAL LAW ENFORCEMENT BLOCK 37,223        -                    -                  -                  -              -              #DIV/0!
11-5-58-5400 GRANT - B.A.D.G.E. -                  -                    -                  -                  -              -              #DIV/0!
11-5-58-5500 GRANT - BULLETPROOF VEST PARTNERSHIP -                  -                    -                  -                  -              -              #DIV/0!
11-5-58-5650 JUSTICE AUTHORITY GRANT PROGRAM COSTS 9,543          -                    -                  -                  -              -              #DIV/0!
11-5-58-5660 TOBACCO GRANT PROGRAM 450             -                    -                  -                  -              -              #DIV/0!
11-5-59-6010 RR SAFETY GRANT-CROSSING UPGRADES 3,239        -                   -                 -                -            -            #DIV/0!
11-5-80-9080 TRANSFERS OUT -                  -                    -                  -                  -              -              #DIV/0!

RECLASS TO GRANT FUND -                -                   -                 -                -            -            #DIV/0!

Department Total 95,542$      -$                  -$                -$                -$            -$            #DIV/0!

City of Berwyn
2009 Budgeted Expenditures by Department

Other
12/31/2009
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Library Fund 
 
 
This fund is used to account for the spending of funds for the operations of the Berwyn 
Public Library. The Berwyn Public Library is administered by a nine member board 
appointed by the City’s Mayor, with the advice and consent of City Council. Additionally 
one Alderman is appointed to be the liaison between the City and the Berwyn Public 
Library. 
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PROGRAM MANAGER: Director of Library Services 
 
PROGRAM DESCRIPTION: 
 
The Berwyn Public Library provides timely, accurate and useful materials to meet the 
informational, educational and recreational needs of the community. 
 
SERVICES: 
 

 Administration: Administration provides planning, organizing, managing and 
directing services of the library. The Library Board provides governance though 
goals, policies and budgetary decision that are implemented by the Director and 
the Administrative staff. The department manages time sheet, attendance 
records, personnel records, meeting rooms, payroll, invoices and purchase 
orders, check accounts, budget, accounts payable and all office functions. 

 
 Audio visual: The video department of the library carries videos for children; 

movies--both newer releases and hard to find classics. Instructional videos 
ranging from PBS series to travel videos to exercise videos. In addition the library 
also carries "Hooked on Phonics", which helps teach beginning readers, and 
"Ingles Sin Barreras", an instructional kit with a video, cassette and workbooks to 
assist those learning the English Language. Music CD's and cassettes for all 
tastes include Rock, Country, Popular, Jazz and Latin. Books on Tape and 
Books on CD are spoken recordings of published books; we have a wide range 
of titles, including Best Sellers, Classics, Self-help, Biographies, language 
instruction and business titles. DVD's and CD-ROMs are the newest additions to 
the AV Department 

 
 Circulation: The Circulation department is the main contact point for patrons at 

the library. It is here that patrons receive library cards, check in and out their 
materials, pick up their reserve materials and receive general information about 
the library and its departments. The right-side navigation area on all circulation 
web pages contains policy and statistical information. These tables will feature 
quick links to many of the frequently asked questions ranging library cards to 
questions monthly statistics. 
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 Information Technology: The IT Department of the Berwyn Public Library is 
responsible for all computer and telephone communication throughout the 
building. The IT Department Supervisor acts as library Metropolitan Library 
System (MLS) liaison and performs necessary functions as the Illinois Century 
Network (ICN) liaison. The IT Department is responsible for maintaining the 
wireless network afforded to patrons. The department maintains and updates the 
libraries website and several databases used by different departments. Most 
importantly, the IT Department assists the patrons in the use of all technological 
equipment offered to them. It also assists and provides basic instruction to staff 
for use of computers, printers, and applications. 

 
 Outreach: The Outreach Services Department is committed to promoting library 

services to the community both on and off-site. By providing direct service or 
acting indirectly through collaborative efforts with other organizations, the 
department serves those who are restricted from visiting the library as well as 
offering programming throughout the community. Willing to work with individuals 
or agencies to tailor our services to meet specific needs, the department strives 
to make library services as convenient as possible. Outreach Services delivers 
materials and services to daycare providers, preschools, nursing homes, senior 
centers, and to the disabled and homebound, as well as plans and provides 
cooperative community programming with and to area organizations. The 
department is currently working on several new projects. We are developing a 
city-wide family literacy program targeting a broad audience that supports life-
long learning and family literacy. Special attention will be paid to coordinating 
services and developing partnerships with community organizations serving 
parents and their children. These include members of the Area Planning Council, 
the public school districts, Berwyn PACT Center and St. Mary of Celle Family 
Center, Libraries’ English and Reading Network (L.E.A.R.N.), Morton College’s 
Project Cares and ESL classes, and the West Suburban Literacy Volunteers. 
Clear communication and the sharing of resources will play a predominate role 
when developing and implementing these literacy-building programs. 

 
 Periodicals: The Periodicals Department carries approximately 230 periodical 

titles and 44 newspapers. We subscribe to six business titles: Advertising Age, 
Barron’s, Crain’s Chicago Business, Federal Jobs Digest, Investor’s Business 
Daily, and Wall Street Journal. Our daily newspapers include: Chicago Sun 
Times, Chicago Tribune, New York Times, and USA Today. Ethnic papers 
include: Draugas, Dziennik Zwiazkowy, Fra Noi, Greek Star, Hlas Naroda, and 
Nedelni Hlasatel. Our Hispanic magazine collection includes: Americas, Casa & 
Estilo, Cosmopolitan, DIA (free newspaper), Estylo, Gaceta (free newspaper), 
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Glamour, Hispanic, Hispanic Business, Hispanic Lifestyle, Hispanic Outlook, La 
Raza (newspaper), Latina, Latina Style, Lawndale News (newspaper), Mayo 
Clinic Health Letter, Men’s Health, People, Politica Exterior, Popular Mechanics, 
Reader’s Digest Selecciones, Spain, and Vogue. 

 
 Processing: The Processing Department is responsible for all phases of book 

and library material management. This includes acquisitions, cataloging, material 
processing and preparation, repair and mending, weeding, and de-acquisition. 

 
 Readers’ Advisory: The Readers’ Advisory Department is a patron-oriented 

library service committed to the promotion of lifelong reading. It provides monthly 
lists of new fiction acquisitions, "cheat sheets" for genre selections, annotated 
bibliographies and book lists, recommended reading lists, and facilitate book 
discussions. We also select and host the library’s adult programming. The 
Readers' Advisory Department is staffed by professional librarians and qualified 
paraprofessional staff who enjoy sharing and talking about books and are more 
than happy to make individualized reading suggestions. Our goal is to provide 
the resources to help you, our customer, find your next book. The Berwyn Public 
Library collects all types of fiction, so never apologize for your reading tastes! We 
have westerns, romances, fantasy, suspense, historical, science fiction, horror, 
classics, award winners, mysteries, family sagas, Christian fiction, gentle reads, 
anthology/collections, modern storytelling, holiday fiction and literary fiction. 

 
 Reference: Our mission is to provide our patrons with an accurate and timely 

information service. The Reference Collection includes a wide variety of 
resources in both print and electronic format. The Reference department also 
houses the nonfiction collection of the Library. Of special interest is our Foreign 
Language collection of Czech and Spanish materials. We offer three education 
and employment computer terminals for patron use to either search for jobs or to 
search for information about specific schools. We also have a senior Computer 
Center designed to provide internet access for patrons 55 years of age and older. 
We offer three education and employment computer terminals for patron use. 
Patrons, 18 years or older, can use these terminals to either search for jobs or to 
search for information about specific schools. Electronic Databases available for 
use include Ebsco, FirstSearch, Forms on File, Illinet, Learning Express Library, 
Litfinder, NewsBank, Oxford Reference Online, Public Records Online, Gale 
Virtual Reference, and Grant Source. Our online catalogs are ILLINET (a 
consortium of sixty-five Illinois libraries that share an online union catalog), OCLC 
WORLDCAT (a worldwide union catalog containing the holdings of 9,000 
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members). and SWAN (contains the holdings of the 77 members of the 
Metropolitan Library System). 

 
 Youth Services: The Youth Services Department services include story time, 

class visits, summer reading program, raffles and contests, The Youth Services 
Department is located in the South-East corner of the main level of the library 
and serves children ages birth through 17, their parents, and their teachers. The 
Primary Room, overflowing with picture books, easy non-fiction books, early 
chapter books, CD’s, parenting magazines, puppets, puzzles, and a wide 
assortment of Spanish books, is geared towards children from birth through 
second grade. The atmosphere in this room is fun and playful, perfect for getting 
youngsters interested in the magic of reading! Read a story with a stuffed friend 
while enjoying the rainforest. Located in the main area of the Youth Services 
Department is the Intermediate Grades section, intended for children in third 
through sixth grades. This section houses our large juvenile non-fiction and 
fiction collections, along with our reference collection, school textbooks, science 
fair books, magazines, paperback series books, and books on tape. The Middle 
Grade section, which is intended for children 7-12, is the main portion of our 
collection. Complete with an interesting collection of reference and non-fiction 
resources, music CD’s, contemporary books, pop fiction, classic novels, 
textbooks, and graphic novels, our Young Adult Room is a perfect stop for teens 
12 and older looking for a place to read, study, or meet with friends. Relax on a 
couch in front of a crackling fire, spread out study materials on tables, or use the 
computers to access the Internet.. The Young Adult Room is a place to do 
homework, to use a computer or to read a book. 
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STAFFING: 
 

Position (FTE) 2007 Actual 2008 Actual 2009 Budget
Library Director                      1.00                 1.00                  1.00 
Director - Youth Services                      1.00                 1.00                  1.00 
Department Head - AV                      1.00                 1.00                  1.00 
Head Reader Advisor                      1.00                 1.00                  1.00 
Head Reference                      1.00                 1.00                  1.00 
Circulation Supervisor                      1.00                 1.00                  1.00 
Technology Supervisor                      1.00                 1.00                  1.00 
Administrative Assistant                      1.00                 1.00                  1.00 
Administrative Clerk                      1.00                 1.00                  1.00 
Building Maintenance                      1.00                 1.00                  1.00 
Librarian I - Reference                      4.28                 4.28                  4.28 
Librarian I - Early Childhood                      1.00                 1.00                  1.00 
Librarian I - Youth Services                      1.00                 1.00                  1.00 
Librarian I - AV Asst.                      0.60                 0.60                  0.60 
Librarian I - Reader's Advisory                      1.00                 1.00                  1.00 
Librarian II - Reader's Advisory                      1.35                 1.35                  1.35 
Librarian II - Reference                      1.00                 1.00                  1.00 
Library Asst I                      0.38                 0.38                  0.38 
Library Asst I - Circulation                      3.80                 3.80                  3.80 
Library Asst I - Computer                      1.00                 1.00                  1.00 
Library Asst I - AV                      0.80                 0.80                  0.80 
Library Asst I - Reader's Adv                      0.15                 0.15                  0.15 
Library Asst II                      0.33                 0.33                  0.33 
Library Asst II - Circulation                      1.00                 1.00                  1.00 
Library Asst II - Youth Services                      1.38                 1.38                  1.38 
Library Asst II - Reference                      0.80                 0.80                  0.80 
Library Asst II - Audio Visual                      1.00                 1.00                  1.00 
Library Asst II - Reader's Adv                      1.00                 1.00                  1.00 
Clerk - Circulation                      1.00                 1.00                  1.00 
Clerk - Periodical                      1.00                 1.00                  1.00 
Clerk - Audio Visual                      1.00                 1.00                  1.00 
Clerk - Administrative                      0.38                 0.38                  0.38 
Page - Periodicals                      0.38                 0.38                  0.38 
Page - Reference                      0.25                 0.25                  0.25 
Page - AV                      0.38                 0.38                  0.38 
Page - Youth Service                      0.29                 0.29                  0.29 
Reader's Advisory                      0.20                 0.20                  0.20 

Total 36.71                   36.71               36.71                
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ACTIVITY MEASURES: 
 

Activity Measures 2007 Actual 2008 Projected
Circulation 267,488* 353,222
Reference Transactions 24,054* 38,468
User Visits 216,175* 279,139
Programs (adult and children) 32,321*# 26,893
Open Hours 3,494 3,328
Registered borrowers 27,222 31,520  
*Jan-Sep 2007 
#more partnering of programs; more programs in the community 

 
OBJECTIVES ACCOMPLISHED IN 2008: 
 

 Partnered with municipal and local agencies in the celebration of the Berwyn’s 
100th Anniversary 

 
 Assisted over 500 job seekers in upgrading their workforce skills and conducted 

over 300 classes for internet and computer instruction 
 

 As an education center, partnered with the South Berwyn School District to 
support the No Child Left Behind initiative 

 
 Presented over 180 special educational and recreational programs for both 

children and adults 
 

 Provided meeting rooms for over 170 community organization activities 
 

 Partnered with Morton College to support adult learning and English as a second 
language 

 
 Promoted community involvement through book discussion groups, senior social 

hours, knitting club and writer’s group. Led the program One Berwyn, One Read 
to encourage intergenerational story telling. 

 
 Issued 5,317 new library cards. 

 
 Extended delivery services to homebound patrons. 
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OBJECTIVES TO BE ACCOMPLISHED IN 2009: 
 
The Library Board Strategic Plan Committee is currently developing a Strategic Plan to 
establish long range objectives for the library. Broad categories of goals will be defined 
along with the means and activities for achieving the targets and a timeline for 
accomplishing them will be developed. 
 
BUDGET SUMMARY: 
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2006 2007 2008 2008 2008 2009
A/C #'s Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

Revenues
23-4-00-4100 Library - Property Tax Revenue 1,328,034$    1,332,966$   677,417$          2,372,446$      2,497,312$   2,497,312$   -$                  0.00%
23-4-00-4300 Library - Rental Revenue 25,437           26,650          18,328              24,437             30,000         25,000         (5,000)           -16.67%
23-4-00-4400 Library - Book Fines 16,666           19,420          17,568              23,424             15,000         20,000         5,000             33.33%
23-4-00-4510 Library - Per Capita Revenue 66,521           66,101          65,397              87,196             65,000         60,000         (5,000)           -7.69%
23-4-00-4515 Library - Buidling Revenue -                     15,978          16,595              22,127             -                   16,000         16,000           #DIV/0!
23-4-00-4520 Library - Maintenance Revenue -                     14,122          10,048              13,397             -                   14,000         14,000           #DIV/0!
23-4-00-4800 Library - Other Misc Revenue 43,991           17                 34                     45                    20,000         1,000           (19,000)         -95.00%
23-4-00-4810 Library - Interest Income -                     4,475            2,294                3,059               -                   2,000           2,000             #DIV/0!
23-4-00-4910 Library - General Fund Subsidy 969,391         1,036,394     -                       -                      -                   -                   -                    #DIV/0!

Total Library Revenues 2,450,040      2,516,123     807,681            2,546,132        2,627,312     2,635,312     8,000             0.30%

Expenditures
23-5-00-5111 Library - Salaries 1,196,554      1,281,060     898,183            1,239,236        1,403,005     1,375,600     (27,405)         -1.95%
23-5-00-5115 Library - Overtime -                     239               127                   10,000             10,000         10,000         -                    0.00%
23-5-00-5120 Library - Sick day buy back 18,937           25,332          -                       12,296             15,000         14,000         (1,000)           -6.67%
11-5-22-5130 Library - Benefits 632,277         543,440        368,283            565,311           582,737        596,767        14,030           2.41%
23-5-00-5160 Library - Internal service fund charge 45,499           72,524          -                       61,518             -                   61,528         61,528           #DIV/0!
23-5-00-5210 Library - Books 162,624         156,846        141,845            189,127           140,675        140,610        (65)                -0.05%
23-5-00-5215 Library - Periodicals 37,928           24,641          3,296                4,395               22,600         22,600         -                    0.00%
23-5-00-5220 Library - Audio visual 37,680           63,742          41,024              54,699             50,670         44,600         (6,070)           -11.98%
23-5-00-5225 Library - Computer system 44,108           43,765          36,579              48,772             45,000         47,500         2,500             5.56%
23-5-00-5230 Library - Dues and subscriptions 6,243             8,850            3,699                4,932               11,500         11,400         (100)              -0.87%
23-5-00-5235 Library - Computer support databases 2,155             14,600          1,923                2,564               6,400           14,700         8,300             129.69%
23-5-00-5240 Library - Programs adult/children 15,621           11,685          14,463              19,284             13,475         12,200         (1,275)           -9.46%
23-5-00-5245 Library - Reciprocal borrowing 3,464             4,249            2,973                3,964               4,500           4,500           -                    0.00%
23-5-00-5250 Library - Promotions 13,638           17,726          14,496              19,328             23,400         15,000         (8,400)           -35.90%
23-5-00-5255 Library - Director expense -                     120               104                   139                  250              250              -                    0.00%
23-5-00-5260 Library - Board expense -                     41                 178                   237                  250              250              -                    0.00%
23-5-00-5300 Library - Other general expenses -                     6,526            547                   729                  100              107              7                   7.00%
23-5-00-5305 Library - Postage, printing and publications 11,428           9,093            5,156                6,875               12,000         6,000           (6,000)           -50.00%
23-5-00-5310 Library - Telephone 11,484           12,890          12,051              16,068             14,000         14,000         -                    0.00%
23-5-00-5320 Library - Utilities 6,645             13,679          7,818                10,424             28,000         18,000         (10,000)         -35.71%
23-5-00-5325 Library - Vehicle Gas and Oil -                     -                   2,736                3,648               -                   1,500           1,500             #DIV/0!
23-5-00-5335 Library - Supplies 98,223           118,242        68,138              90,851             124,900        89,700         (35,200)         -28.18%
23-5-00-5500 Library - Repairs and maintenance 105,532         119,925        93,312              124,416           113,850        129,500        15,650           13.75%
23-5-00-5700 Library - Capital improvement -                     -                   -                       -                      5,000           5,000           -                    0.00%

Total Library Expenditures 2,450,040      2,549,215     1,716,931         2,488,812        2,627,312     2,635,312     8,000             0.30%

Revenues less Expenditures 0                    (33,092)         (909,250)           57,320             -                   -                   -$                  #DIV/0!

Fund Balance Beginning -                     0                   (33,092)             (33,092)            (33,092)        24,228         

Projected Ending Fund Balance 0$                  (33,092)$       (942,342)$         24,228$           (33,092)$      24,228$        

City of Berwyn
Library Fund
 2009 Budget

Requested Budget 
Change
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Community Outreach 
 
The Community Outreach fund is used to account for the spending of funds on various 
community events, senior programs and other outreach activities. Revenues include 
donations and fees received towards specific events, grant revenues received and a 
subsidy from the General Fund for operations. 
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PROGRAM MANAGER: Director of Community Outreach 
 
PROGRAM DESCRIPTION: 
 
The Community Outreach program involves establishing ways for citizens to become 
more actively involved in their community by opening up communication between the 
Police Department, other City Departments, City staff and citizens. The Department 
serves as media liaison to provide communication either at the initiative of the city or in 
response to media requests. The Community Outreach Department will assist in 
planning, organizing, and directing activities, events and programs that will include the 
citizens of the community, business leaders and officials. 
 
SERVICES: 
 

 Receives, coordinates, responds, and facilitate solutions to citizen complaints, 
inquiries, and requests through emails, phone calls and website requests. 

 
 Assist in the planning, coordination, development, and implementation of long-

range goals and objectives of the Neighborhood Watch Program.   
 

 Serve as principal liaison between Police Department and other city services and 
organizations. 

 
 Write and coordinate printing and distribution of the Neighborhood Watch 

Newsletter, the city newsletter in the water bills as well as other department and 
local agency information that needs to go out in mass to residents.  

 
 Administer and facilitate Mayor’s Advisory Committee (MAC):  

 
 Oversee, administer or assist with coordination of city events.   

 
o Participate in the planning and establishing goals and objectives for 

meetings and events with respect to budgets, facilities, technology, 
equipment, logistical requirements and other related issues.   

o Events to include: Parades, Fests, Town Hall meetings, National Night 
Out, International Houby Fest Weekend and other ceremonies. 

 

152



City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Community Outreach 
Fund 15 

 

 

 Assist local agencies, associations and other community groups with planning 
activities and promoting and coordinating events.  These would include 
businesses, utilities, not-for-profit organizations, monthly meetings of citizen 
groups. Develop partnerships with community agencies and businesses to 
encourage program participation and sponsorships. 

 
 Serve as City representative to various internal and external groups and 

agencies. 
 

 Designs and prepares various marketing materials, to include brochures and 
flyers for meetings, events, seminars, etc. 

 
 Oversee the budget/management for the 16th Street Building. 

 
 Serve as principal liaison between Police Department and other city services and 

organizations. 
 

 Assist or contribute to the planning, coordination, development, and 
implementation of long-range goals and objectives of the Neighborhood Watch 
Program.   

 

 Communicate with newspapers and other media the events and programs of the 
city as well as special news events. 

 
 Attend and participate in meetings with committees and organizations in Berwyn 

and surrounding communities to keep communication open and share 
information. 

 

 Grants: Gather, organize information for and prepare grant requests/surveys.  
Administration of grant by complying with all applicable provisions of Federal, 
State and local law.  

 
 Implement and coordinate activities associated with planning, developing, and 

organizing community resident participation in programs. 
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STAFFING: 
 

Position (FTE) 2008 Actual 2009 Budget
Director of Community Outreach                      1.00                 1.00 
Liasion                      1.00                 1.00 

Total 2.00                     2.00                 

 
 
ACTIVITY MEASURES: 
 

Activity Measures 2007 Actual 2008 Actual 2009 Budget
National Night Out Attendees 5163 5962 6100
Block Captains 212 227 250
National Night Out Ranking in Nation 33 21 18

 
 
OBJECTIVES ACCOMPLISHED IN 2008: 
 

 Increased Neighborhood Watch Awareness and participation.   
 

 Increased block captains by 7%.   
 

 Facilitated the implementation of a successful and economical centennial 
celebration as a co-chair of the Centennial. 

 
 Increased assistance to citizens with Bilingual “customer-service” person to help 

communicate and assist with questions, concerns and problem-solve with our 
diverse population. Assisted with other departments when short-handed or busy 
time of the year. 

 
 Website Requests increased in 2008 and were answered on a timely basis.  

Worked with IT department on purchase of software to facilitate web based 
customer service throughout city departments. 

 
 Solicited sponsors for events totaling approximately $21,000.  
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 Coordinated a successful National Night Out event, increased attendance, 
improved our state and national standing.  1st in State and 21st in Nation.  

 
 Coordinated the annual “City-Wide volunteer” thank you party. 

 
 Assisted on writing and received additional grant monies with Berwyn/Cicero 

Council on Aging for continuing the Immigrant Integration Study for City of 
Berwyn. Held three (3) focus groups  

 
 Participate on various boards and committees including Main Street and 

Immigrant Integration Committee.  
 

 Wrote and coordinated printing and distribution of the Neighborhood Watch 
Newsletter, the city newsletter in the water bills as well as the Senior Newsletter 
for water bills in November ’08. 

 
 Supervised Mayor’s Advisory Committee (MAC): Ideas implemented from getting 

input from monthly meetings were City of Berwyn Marketing Campaign, 
Centennial Ideas, Dangerous Dog ordinance, changes in Overnight Parking. 

 
 Expanded the lawn-care and snow removal and handyman services to seniors 

with increased funding from CDBG. 
 
OBJECTIVES TO BE ACCOMPLISHED IN 2009: 
 

 Continue to work on increased awareness of THINK GREEN campaign. 
 

 Report monthly to City Council the ideas and concerns of Mayor’s Advisory 
Committee. 

 
 Develop a “Local Government” program patterned after the successful Citizens 

Police and Fire Academies where citizens will, each week, learn how a different 
city department works. 

 
 Senior Citizen volunteer program: develop and implement a volunteer program 

that allows seniors to be matched up with departments and organizations that 
need volunteers.  
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 Coordinate the implementation of new website customer service software, 
making it easier for residents and businesses to get the answers they need via 
the website and calls or emails from personnel. 

 
 Explore more grant possibilities for community outreach, police and city 

departments.  
 

 Communicate closely with our legislators in Springfield and Washington D.C. to 
keep them updated on what is happening in Berwyn and our needs.  

 
LONG TERM OBJECTIVES (2-5 YEARS): 
 

 Increase volunteerism throughout city.  Matching volunteers up with needs of 
organizations. 

 
 Neighborhood Watch block captains on every block (over 400).  

 
 Increase communications with residents and businesses by having standard 

operating procedures for handling requests throughout the city. 
 
BUDGET SUMMARY: 
 
Senior Citizen program costs have been removed from the Community Outreach budget 
for 2009 and are being budgeted for in their own department. 
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2006 2007 2008 2008 2008 2009
A/C #'s Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

Revenues
15-4-00-4310 Outreach - White Sox Game -$                6,931$         5,064$             5,064$           8,200$       5,000$       (3,200)$     -63.19%
15-4-00-4315 Outreach - National Night Out -                  -                   7,000               7,000             10,000       7,500         (2,500)       -35.71%
15-4-00-4320 Outreach - Senior Breakfast -                  -                   -                       500                500            -                (500)          -100.00%
15-4-00-4325 Outreach - Other Events 2,374          425              250                  250                -                -                -                0.00%
15-4-00-4500 Outreach - CDBG Grant for Sr. Advocate 35,442        34,597         -                       -                     35,000       -                (35,000)     #DIV/0!
15-4-00-4330 Outreach - Senior Citizen Programs 5,369          6,730           7,916               11,875           7,000         -                (7,000)       -58.95%
15-4-00-4335 Outreach - Sponsorships 21,493        25,935         6,584               6,584             4,000         4,000         -                0.00%
15-4-00-4910 Outreach - General Fund Subsidy 221,048      278,288       -                       301,330         336,520     160,000     (176,520)   -58.58%

Total Community Outreach Revenues 285,726    352,906     26,814           332,603        401,220   176,500   (224,720) -67.56%

Expenditures
15-5-00-5111 Outreach - Salaries 143,316      179,900       109,669           150,570         197,631     85,398       (112,233)   -56.79%
15-5-00-5115 Outreach - Overtime 34               -                   -                       -                     -                -                -                #DIV/0!
15-5-00-5130 Outreach - Benefits 77,837        74,818         44,936             65,046           81,029       36,892       (44,137)     -54.47%
15-5-00-5160 Outreach - Internal Service Fund 1,831          8,165           -                       7,175             8,460         8,296         (164)          -1.94%
15-5-00-5210 Outreach - White Sox Game -                  7,925           4,572               4,572             5,700         4,000         (1,700)       -29.82%
15-5-00-5215 Outreach - National Night Out -                  10,006         10,326             10,326           20,000       15,000       (5,000)       -25.00%
15-5-00-5220 Outreach - Sr. Breakfast -                  1,485           958                  1,500             4,000         -                (4,000)       -100.00%
15-5-00-5225 Outreach - Other Events 14,229        11,481         3,256               3,256             -                2,500         2,500         #DIV/0!
15-5-00-5230 Outreach - Senior Van Maintenance 817             999              624                  1,000             11,000       -                (11,000)     -100.00%
15-5-00-5300 Outreach - Other general expenses 24,764        30,253         20,186             40,372           50,000       6,000         (44,000)     -88.00%
15-5-00-5500 Outreach - Repairs and maintenance 11,786        11,557         11,853             16,500           14,000       16,000       2,000         14.29%
15-5-00-5505 Outreach - Copier Maint 1,149          2,656           1,732               2,400             2,400         2,600         200            8.33%
15-5-00-5700 Outreach - Equipment leases 9,963        4,536         -                      7,000            7,000       -              (7,000)     -100.00%

Total Community Outreach Expenditures 285,726    343,781     208,112         309,717        401,220   176,686   (224,534) -55.96%

Revenues less Expenditures -                9,125         (181,298)        22,886          -              (186)        (186)$       #DIV/0!

Fund Balance Beginning -                -                 9,125             9,125            9,125       32,011     

Projected Ending Fund Balance -$               9,125$        (172,173)$       32,011$        9,125$      31,825$    

Note: Senior Citizen Programs have been moved to a separate fund for 2009.

City of Berwyn
Community Outreach Fund

 2009 Budget

Requested Budget 
Change
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Senior Citizen’s Program Fund 
 
The Senior Citizen’s Program fund is used to account for the spending of funds on 
various senior programs including snow removal, lawn care services, the City’s handy 
man program, and PACE busing services. Revenues include grant funding for a senior 
advocate position, nominal fees received for assistance and a subsidy from the General 
Fund for operations. 
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2006 2007 2008 2008 2008 2009
A/C #'s Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

Revenues
16-4-00-4330 Seniors - CDBG Grant for Sr. Advocate -$                -$                 -$                     -$                   -$              44,000$     44,000$     #DIV/0!

Seniors - CDBG Grant for programs 56,000$     56,000       #DIV/0!
16-4-00-4320 Seniors - Lawn/Snow Fees -                  -                   -                       -                     -                3,650         3,650         #DIV/0!
16-4-00-4325 Seniors - Senior Breakfast -                  -                   -                       -                     -                500            500            #DIV/0!
16-4-00-4910 Seniors - General Fund Subsidy -                  -                   -                       -                     -                112,006     112,006     #DIV/0!

Total Seniors Revenues -                -                 -                      -                    -              216,156   216,156   #DIV/0!

Expenditures
16-5-00-5111 Seniors - Salaries -                  -                   -                       -                     -                94,476       94,476       #DIV/0!
16-5-00-5130 Seniors - Benefits -                  -                   -                       -                     -                39,680       39,680       #DIV/0!
16-5-00-5160 Seniors - Internal Service Fund -                  -                   -                       -                     -                -                -                #DIV/0!
16-5-00-5210 Seniors - Sr. Breakfast -                  -                   -                       -                     -                5,000         5,000         #DIV/0!
15-5-00-5300 Seniors - Other general expenses -                  -                   -                       -                     -                5,600         5,600         #DIV/0!
16-5-00-5325 Seniors - Vehicle Gas and Oil -                  -                   -                       -                     -                16,000       16,000       #DIV/0!
16-5-00-5400 Seniors - Professional Service -                  -                   -                       -                     -                12,000       12,000       #DIV/0!
16-5-00-5505 Seniors - Copier Maint -                  -                   -                       -                     -                3,000         3,000         #DIV/0!
16-5-00-5510 Seniors - Lawn Care Maint -                  -                   -                       -                     -                26,000       26,000       #DIV/0!
16-5-00-5515 Seniors - Snow Removal -                  -                   -                       -                     -                12,000       12,000       #DIV/0!
16-5-00-5700 Seniors - PACE lease -                -                 -                      -                    -              2,400       2,400       #DIV/0!

Total Seniors Expenditures -                -                 -                      -                    -              216,156   216,156   #DIV/0!

Revenues less Expenditures -                -                 -                      -                    -              -              -$             #DIV/0!

Fund Balance Beginning -                -                 -                      -                    -              -              

Projected Ending Fund Balance -$               -$                -$                     -$                  -$             -$             

Note: This is a new Fund for 2009.

City of Berwyn
Senior Citizen Program Fund

 2009 Budget

Requested Budget 
Change
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 
 

 

 
 
 

Community Development 
 
This fund is used to account for the revenues and expenditures incurred under the 
City’s Community Development Block Grant (CDBG) program. Revenues are received 
from the Federal Department of Housing and Urban Development (HUD). 
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Community Development 
Fund 32 

 

 

PROGRAM MANAGER: Director of Community Development 
 
PROGRAM DESCRIPTION:  
 
Administer Community Development Block Grant funds according to federally mandated 
guidelines required By HUD 
 
SERVICES: 

 
 To provide 15% of allocated funds to Public Service Agencies, through a sub-recipient 

agreement (as approved by City Council), their monitoring and their reporting as 
required. 

 
 Oversee a Blight Inspection within the low-mod federally designated of the Community. 

This program is tied into a community contact program. 
 

 Provide a Single Family Rehabilitation Program to those residents of Berwyn who qualify 
under the Federal Guidelines. 

 
 Provide the City of Berwyn funds for infrastructure modifications with the federally 

designated low-mod population areas. 
 
STAFFING: 
 

Position (FTE) 2007 Actual 2008 Actual 2009 Budget
Director                      1.00                      1.00                  1.00 
Grants Administrator                      1.00                      1.00                  1.00 
Blight Inspector                      1.00                      2.00                  2.00 
Clerk Typist                      0.90                      0.90                  0.90 
Housing Counselor                          -                        1.00                  1.00 
Senior Advocate                          -                        0.80                  0.80 
Manager 0.25                      -                       -                  

Total 4.15                      6.70                     6.70                 
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Community Development 
Fund 32 

 

 

ACTIVITY MEASURES: 
 

The measure of success is meeting the spending timeliness requirement as established 
by HUD. In addition, the Department is required to submit an Annual Action Plan each 
year with all of the required hearings, publications and proposals for spending as 
required by HUD. Also, upon completion of the fiscal year, the Department is required to 
file with HUD the Consolidated Annual Performance Evaluation Report (CAPER) that 
must clearly state the accomplishments, expenditures for the reporting period. The 
Department also files with HUD all required supplemental quarterly and semi annual 
reports as required. 
 

Activity Measures 2007 Actual 2008 Actual 2009 Budget
Housing units inspected in low mod 
areas of City          6,870.00          6,870.00                    6,870.00 
Sidewalk squares replaced in low mod 
areas of City          3,200.00 
Sewer lines repaired in low mod areas of 
City
Applications for SFR Program            127.00 
Rehabs completed for SFR Program              25.00              12.00                        17.00 
Funds spent for SFR Program       12,132.00 
Social Service Agencies served 19.00              
Grant amount to Social Service 
Agencies 207,192.00     
HUD Reports filed in a timely manner 8.00                 
 
OBJECTIVES ACCOMPLISHED IN 2008: 
 

 Blight Reduction Program – Provide inspection service to 6,870 houses to reduce 
code and health violations. 

 
 Owner-Occupied Housing Rehabilitation – emergency rehabilitation of 12 single 

family homes.  The City anticipated rehabilitating an additional eight homes using 
funding approved by the Cook County HOME Consortium in March of 2007 but 
held back due to administrative problems in the counties operation.   

 
 Continued investment in the rehabilitation of Permanent Housing for 

Developmentally Disabled Residents (9 units). 
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Community Development 
Fund 32 

 

 

 Continued rehabilitation program for group home facilities with supportive 
services for developmentally and physically disabled adults. 

 
 A wide range of services for non-homeless special needs individuals, including 

physically and developmentally disabled, elderly, and those suffering from 
physical abuse or recovering from alcohol and drug abuse. 

 
 Support of Case Managers and other services for homeless programs. 

 
 Support of bilingual housing counselor to remove impediments to fair housing 

and other barriers to affordable housing. 
 

 Filed in a timely manner, our 8th Annual Action Plan with HUD.  We are waiting 
for the approval by HUD and the subsequent release of funds. 

 
Department is required to file with HUD an annual Consolidated annual Performance 
Evaluation Report (CAPER) that must clearly state the accomplishments, expenditures 
for the reporting period.  The Department also files with HUD all required supplemental 
quarterly and semi annual reports as required. 

 
OBJECTIVES TO BE ACCOMPLISHED IN 2009: 
 
The PY2008 Allocation will be supplemented by $150,000.00 of reprogrammed funds  from 
last year’s sewer project.  These funds will be applied to this year’s allocation for the low-mod 
sidewalk program.  The total budget for this year is $1,497,278.00.  Now is the fourth year of 
the second five year strategic plan and the City remains committed to the following priorities: 

 
 Providing additional funding for the new Fire station on 16th St. 

 
 Blight Reduction Program – Provide inspection service to 6,870 houses to reduce 

code and health violations. 
 

 Owner-Occupied Housing Rehabilitation:  emergency rehabilitation of 9 single 
family homes.  The City anticipates rehabilitating an additional eight homes using 
funding approved by the Cook County HOME Consortium in March of 2007. 
 

 Continued investment in the rehabilitation of Permanent Housing for 
Developmentally disabled Residents (9 units) 
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Community Development 
Fund 32 

 

 

 Continued rehabilitation program for group home facilities with supportive 
services for developmentally and physically disabled adults. 
 

 Expansion of a neighborhood facility that provides cultural and other programs to 
families and senior in North Berwyn. 
 

 Recreational and educational programs for low- and moderate-income youth, as 
well as health services. 
 

 A wide range of services for non-homeless special needs individuals, including 
physically and developmentally disabled, elderly, and those suffering from 
physical abuse or recovering from alcohol or drug abuse. 
 

 Support of Case Managers and other services for emergency and transitional 
homeless programs. 
 

 Support of bilingual housing counselor to remove impediments to fair housing 
and other barriers to affordable housing. 

 
LONG TERM OBJECTIVES (2-5 YEARS): 
 
 
BUDGET SUMMARY: 
 
The department is responsible for over 92% of the costs included in its operation, in 
addition to salaries, the department covers medical coverage, life insurance, 
dental/optical coverage and social security/Medicare.  For next year we have allocated 
a cost of $30,000.00 to the City.  This is to cover any overlapping functions that the 
department does that do not conform to Federal guidelines.  We have also allocated 
sufficient funds to pay for all ancillary operating expenses for the CDBG office.  These 
expenses are telephone, copy service, office supplies, consulting and legal services and 
any other costs that may arise.   
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

Revenues
32-4-00-4600 Grant Income 1,132,712$   1,680,392$   782,768$           1,864,796$   1,948,692$   1,654,039$   (294,652)$    (0)             
32-4-00-4910 General Fund Subsidy -                    3,433            -                         -                   -                    40,000          40,000          #DIV/0!

General Fund Administration received 512,679        -                    -                         -                   -                    -                    -                   #DIV/0!
Single Family Rehabiliation Repayments 22,748          -                    -                         -                   -                    -                    -                   #DIV/0!

Total Community Development Revenues 1,668,139     1,683,825     782,768             1,864,796     1,948,692     1,694,039     (254,652)      -14%

Expenditures
Administration

32-5-00-5111 Community Development - Salaries 270,285$      280,840$      188,590$           264,914$      278,423$      243,979$      (34,444)$      -12%
32-5-00-5115 Community Development - Overtime 20                 171               295                    -                   -                    -                    -                   #DIV/0!
32-5-00-5120 Community Development - Sick day buy back 9,245            1,294            -                         1,200            1,200            5,450            4,250            354%
32-5-00-5130 Community Development - Benefits 158,458        117,407        77,443               114,443        114,154        107,753        (6,400)          -6%
32-5-00-5160 Community Development - Internal service fund 13,602          14,771          -                         41,465          15,305          40,634          25,329          165%
32-5-00-5300 Community Development - Other general expenses 32,815          19,133          25,497               33,996          48,500          35,000          (13,500)        -28%
32-5-00-5310 Community Development - Telephone 2,551            2,873            3,913                 5,217            1,500            3,000            1,500            100%
32-5-00-5325 Community Development - Vehicle Gas and Oil -                    -                    1,326                 1,768            -                    2,000            2,000            #DIV/0!
32-5-00-5505 Community Development - Copier maintenance 8,697            8,207            6,155                 8,207            9,400            9,400            -                   0%

Total Administration 495,674        444,696        303,219             471,210        468,482        447,216        (21,265)        -5%

Program expenditures
32-5-00-5200 CDBG HUD CY Admin 22,156          -                    8,067                 10,756          -                    -                    -                   #DIV/0!
32-5-00-5201 CDBG HUD PY Admin -                    13,827          11,306               15,075          -                    -                    -                   #DIV/0!
32-5-00-5202 CDBG HUD 2 Yrs Prior Admin -                    20,296          -                         -                   -                    -                    -                   #DIV/0!

HUD - CY Sewer Renovations -                    -                    -                         150,000        150,000        -                    (150,000)      -100%
32-5-00-0017 HUD - Berwyn Youth Commission 28,614          -                    -                         -                   -                    -                    -                   #DIV/0!
32-5-00-0021 HUD - Way Back Inn 20,000          -                    -                         -                   -                    10,000          10,000          #DIV/0!
32-5-00-0110 HUD - Seguin Services 27,050          -                         -                   -                    111,100        111,100        #DIV/0!
32-5-00-0111 HUD - Seguin  Citizens 12,000          -                    -                         -                   -                    20,000          20,000          #DIV/0!
32-5-00-0121 HUD - Oak Leyden 3,292            -                         -                   -                    -                    -                   #DIV/0!
32-5-00-0123 HUD - St. Mary of Celle 10,716          -                    -                         -                   -                    -                    -                   #DIV/0!
32-5-00-0155 Community Care Options 42,842          -                    -                         -                   -                    -                    -                   #DIV/0!
32-5-00-0189 Berwyn Public Library 32,950          -                    -                         -                   -                    3,500            3,500            #DIV/0!
32-5-00-0214 HUD - Sarah's Inns -                    1,563            -                         -                   -                    25,000          25,000          #DIV/0!
32-5-00-0224 HUD - West Suburban PADS -                    3,546            -                         -                   -                    -                    -                   #DIV/0!
32-5-00-0504 HUD - Alley Repaving 271,859        8,106            -                         -                   -                    -                    -                   #DIV/0!
32-5-00-0526 Ebenezer Christian Church 5,000            -                    -                         -                   -                    -                    -                   #DIV/0!
32-5-00-5205 HUD - CY 16th Fire -                    -                    75,000               75,000          75,000          262,120        187,120        249%
32-5-00-5206 HUD - PY 16th Fire -                    -                    -                         30,988          30,988          -                    (30,988)        -100%
32-5-00-5210 HUD - CY Econ Development -                    -                    -                         250,000        250,000        -                    (250,000)      -100%
32-5-00-5215 HUD - CY Seguin You Hold the Key 93,530          62,301          45,871               109,200        109,200        -                    (109,200)      -100%
32-5-00-5216 HUD - PY Seguin You Hold the Key -                    20,620          37,660               -                   -                    -                    -                   #DIV/0!
32-5-00-5220 HUD - CY Oak Leyden 36,400          11,708          25,917               26,083          26,083          11,500          (14,583)        -56%
32-5-00-5222 HUD - Sewer Renovations -                    -                    -                         -                   112,455        -                    (112,455)      -100%
32-5-00-5225 HUD - CY Health Dist 3,035            21,264          -                         -                   -                    -                    -                   #DIV/0!
32-5-00-5230 HUD - CY Sarah's Inn 29,647          30,058          18,379               25,000          25,000          -                    (25,000)        -100%
32-5-00-5235 HUD - CY Infant 21,990          20,000          18,500               20,000          20,000          20,000          -                   0%
32-5-00-5240 HUD - CY PADS 15,500          13,454          6,778                 17,000          17,000          -                    (17,000)        -100%
32-5-00-5245 HUD - CY Sidewalk 74,971          396,969        -                         -                   -                    250,000        250,000        #DIV/0!
32-5-00-5246 HUD - PY Sidewalk -                    -                    9,535                 -                   -                    -                   #DIV/0!
32-5-00-5250 HUD - CY Single Family Rehab 377,728        256,196        78,733               388,741        388,741        242,603        (146,138)      -38%
32-5-00-5251 HUD - PY Single Family Rehab -                    26,343          60,489               -                   -                    -                   #DIV/0!
32-5-00-5252 HUD - Other Programs -                    1,133            -                         -                   -                    92,000          92,000          #DIV/0!
32-5-00-5255 HUD - CY Blight -                    191               -                         70,000          70,000          70,000          -                   0%
32-5-00-5260 HUD - CY Park District -                    6,000            -                         -                   -                    -                    -                   #DIV/0!
32-5-00-5265 HUD - CY West Suburban Special Rec 28,716          5,000            25,000               30,000          30,000          20,000          (10,000)        -33%
32-5-00-5270 HUD - CY West Suburban Sr. Svcs 8,000            28,000          15,426               8,000            8,000            8,000            -                   0%
32-5-00-5275 HUD - CY Catholic Charities 12,500          7,699            7,946                 15,000          15,000          15,000          -                   0%
32-5-00-5280 HUD - CY Grateful House -                    20,476          13,000               13,000          13,000          -                    (13,000)        -100%
32-5-00-5282 HUD - Bilingual Services -                    3,956                 -                   -                    -                    -                   #DIV/0!
32-5-00-5285 HUD - CY Youth in Crisis -                    1,524            9,151                 10,000          10,000          -                    (10,000)        -100%
32-5-00-5288 HUD - CY Suburban Primary Health Care -                    5,000            6,000                 6,000            6,000            6,000            -                   0%
32-5-00-5290 HUD - CY Pillars Soc. Services 7,305            5,010            -                         61,000          61,000          7,000            (54,000)        -89%

HUD - CY Pillars B&M 55,000          55,000          #DIV/0!
32-5-00-5294 HUD - CY Sr. Advocate -                    75,000          -                         38,743          38,743          -                    (38,743)        -100%
32-5-00-5296 HUD - CY Community Support Services -                    7,500            -                         8,000            8,000            8,000            -                   0%
32-5-00-5298 HUD - CY Berwyn Park District -                    125,000        -                         6,000            6,000            -                    (6,000)          -100%
32-5-00-5299 HUD - CY Berwyn Cicero Council on Aging -                    15,000          22,200               10,000          10,000          10,000          -                   0%

Total program expenditures 1,155,460     1,239,126     498,914             1,393,586     1,480,210     1,246,823     (233,387)      -16%

Total Community Development Expenditures 1,651,133     1,683,822     802,133             1,864,796     1,948,692     1,694,039     (254,652)      -13%

Revenues Less Expenditures 17,005          3                   (19,365)              -                   -                    -                    -$                 #DIV/0!

Fund Balance Beginning -                    17,005          17,008               17,008          17,008          17,008          

Projected Ending Fund Balance 17,005$        17,008$        (2,357)$              17,008$        17,008$        17,008$        

Note:  2007 Budget was done by grant year rather than fiscal year. No 07 budget shown

Requested Budget 
Change

City of Berwyn
Community Development Fund

 2009 Budget
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

 

 
 
 
 
 

Foreign Fire Fund 
 
This fund accounts for the proceeds and spending of the foreign fire insurance tax. This 
fund is administered by the City’s Foreign Fire Insurance Board. The board consists of 
the City’s Fire Chief and three officers elected by the City’s fire department staff. Funds 
must be used for the benefit of the Fire Department. 
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Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Foreign Fire 
Fund 75 

 

 

PROGRAM MANAGER: Foreign Fire Tax Board 
 
PROGRAM DESCRIPTION: 
 
The Berwyn Foreign Fire Tax Board shall consist of five members to be elected by the 
members of the Berwyn Fire Department. The offices shall consist of a President, 
Secretary-Treasurer and three Trustees (one from each shift). The terms of each office 
shall be two years and elections shall be staggered. 
 
BUDGET SUMMARY: 
 
The Foreign Fire Tax Board’s general expense account varies annually based on the 
dollar amount collected by the Illinois Municipal League. 
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2006 2007 2008 2008 2008 2009
A/C #'s Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

Revenues
75-4-00-4600 Foreign Fire - Interest Income 29$                 293$             58$                     77$           -$                75$              75$             #DIV/0!
75-4-00-4820 Foreign Fire Insurance Tax 21,747            20,056          300                     20,000      21,500         21,000         (500)            -2%

Total Foreign Fire Revenues 21,776            20,349          358                     20,077      21,500         21,075         (425)            -2%

Expenditures
75-5-00-5300 Foreign Fire - Other General Expenses 911                 16,553          435                     2,004        2,004           22,637         20,633        1030%
75-5-00-5305 Foreign Fire - Supplies 2,137              -                    861                     1,500        1,500           4,000           2,500          167%
75-5-00-5310 Foreign Fire - Furniture/Appliances 3,221              -                    4,335                  3,996        3,996           -                   (3,996)        -100%
75-5-00-5315 Foreign Fire - Tools and equipment 5,348              -                    -                          1,500        1,500           3,000           1,500          100%
75-5-00-5320 Foreign Fire - Exercise equipment 746                 -                    3,376                  3,996        3,996           -                   (3,996)        -100%
75-5-00-5325 Foreing Fire - Cable services 2,517              -                    1,312                  1,800        1,800           -                   (1,800)        -100%
75-5-00-5400 Foreign Fire - Dues/Subscriptions 844                 -                    368                     1,704        1,704           2,000           296             17%
75-5-00-5405 Foreign Fire - Auditing Service -                      -                    -                          500           500              -                   (500)            -100%
75-5-00-5500 Foreign Fire - Repairs 2,171              -                    393                     1,008        1,008           -                   (1,008)        -100%
75-5-00-5700 Foreign Fire - Capital improvements -                      -                    29                       3,000        3,000           -                   (3,000)        -100%

Total Foreign Fire Expenditures 17,895            16,553          11,109                21,008      21,008         31,637         10,629        51%

Revenues less Expenditures 3,881              3,796            (10,751)              (931)          492              (10,562)       (11,054)$    -2247%

Fund Balance Beginning 18,312            22,193          25,989                25,989      25,989         25,059         

Projected Ending Fund Balance 22,193$          25,989$        15,239$              25,059$    26,481$      14,497$      

Note: In past years activity for this fund has been recorded only in one account, no breakdown for past purchases is available.

City of Berwyn
Foreign Fire Fund

 2009 Budget

Requested Budget 
Change
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Motor Fuel Tax Fund 
 
This fund is used to account for the proceeds received from the State for the City’s 
share of motor fuel taxes. Spending within this fund is restricted by state regulations. 
Generally speaking expenditures are for the maintenance and improvement of City 
streets. The City annually prepares a plan for the subsequent year’s spending which is 
then submitted to the state for approval 
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008  Projected Budget Budget Amount Percent
Revenues
79-4-00-4510 MFT - State Allotment 1,591,131$      1,542,999$      1,061,872$      1,518,416$   1,529,000$   1,550,000$   21,000$       1%
79-4-00-4820 MFT - Interest Income 132,356           116,031           43,564             57,333         95,000         50,000         (45,000)        -47%
79-4-00-4765 Grants - Public Works 11,090             -                      -                      -                   -                   -                   -                   #DIV/0!

Total MFT Revenues 1,734,577      1,659,030      1,105,436      1,575,749    1,624,000   1,600,000   (45,000)      -3%

Expenditures
79-5-00-5200 MFT - Rock Salt 49,214             219,197           250,498           599,061       124,800       350,000       225,200       180%
79-5-00-5205 MFT - 26th St. Project -                       -                      -                      -                   137,500       -                   (137,500)      -100%
79-5-00-5210 MFT - Project Construction (8,457)              727                 -                      65,875         -                   40,000         40,000         #DIV/0!
79-5-00-5215 MFT - 16th St. Resurfacing Project 335,934           -                      -                      -                   -                   -                   -                   #DIV/0!
79-5-00-5220 MFT - Oak Park Ave. Lighting -                       23,650             -                      22,028         750,000       -                   (750,000)      -100%
79-5-00-5225 MFT - Arterial Lighting -                       -                      -                      -                   410,000       -                   (410,000)      -100%
79-5-00-5320 MFT - Utilities 281,390           363,100           191,698           199,003       180,000       220,000       40,000         22%
79-5-00-5400 MFT - Engineering General -                       155,367           129,391           141,731       30,000         47,000         17,000         57%
79-5-00-5405 MFT - Contractual Tree Trimming -                       57,276             141,535           193,497       120,000       150,000       30,000         25%
79-5-00-5510 MFT - Repair & Maintenance Street/Sidewalk 159,401           183,675           63,616             107,124       160,000       390,000       230,000       144%
79-5-00-5515 MFT - Repair & Maintenance Sewer System 4,273               15,449             27,424             42,076         20,000         21,000         1,000           5%
79-5-00-5520 MFT - Repair & Maintenance Traffic Control 453,478           257,211           432,319           624,217       380,000       185,000       (195,000)      -51%
79-5-00-5700 MFT - Transfer Out Salaries to Fund 11 260,000           783,888           -                      783,888       783,888       780,000       (3,888)          0%
79-5-79-8570 CMAQ Tunnel Project 8,019             -                    -                     -                  -                 -                 -                 #DIV/0!

Total MFT Expenditures 1,543,253      2,059,540      1,236,481      2,778,500    3,096,188   2,183,000   (913,188)    -29%

Revenues less Expenditures 191,324         (400,510)       (131,045)       (1,202,751)   (1,472,188) (583,000)    868,188$     -59%

Fund Balance Beginning 2,105,967      2,297,291      1,896,781      1,896,781    1,896,781   694,030     

Projected Ending Fund Balance 2,297,291$     1,896,781$     1,765,736$     694,030$     424,593$     111,030$     

Note:  The Oak Park Ave Lighting project has been budgeted for in the Capital Projects Fund

City of Berwyn
Motor Fuel Tax Fund

 2009 Budget

Requested Budget 
Change
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South Berwyn Corridor  
Tax Increment Financing District 

 
This fund is used to accumulate tax increment generated by the South Berwyn TIF 
district. The increment must be used for redevelopment costs within the geographical 
boundaries of the district and expenditures as outlined in the project plan. The district 
was created on January 28, 1997. The daily activities of the district are administered by 
the Berwyn Development Corporation and overseen by the City. 
 
Significant projects budgeted for in 2009 include the following: 
 

 $27,000 for holiday decorations 
 

 $250,000 for signage improvements 
 

 $25,000 for the 2009 marketing campaign 
 

 $967,067 in current project commitments to Sedgwick and Abrams 
 

 $622,000 in other 2008 project commitments  
 

 $250,000 set aside for Tier I and II project requests 
 

 $75,000 in lab testing for the parking deck 
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008  Projected Budget Budget Amount Percent

Revenues
55-4-00-4134 Property Taxes - South Berwyn TIF 1,177,805$      1,125,440$      598,708$           1,268,517$      1,062,354$     1,230,000$     167,646$      16%
55-4-00-9900 Bond Proceeds 1,939,507        -                      -                         -                       500,000          -                      (500,000)      -100% *
55-4-00-4500 Interest Income 15,159             47,539             28,337               43,643             35,000            43,000            8,000           23%

Total South Berwyn TIF Revenues 3,132,470        1,172,979        627,045             1,312,160        1,597,354       1,273,000       (324,354)      -20%

Expenditures
55-5-55-8120 South Berwyn Corridor TIF 2,072,279        86,183             198,076             228,117           1,500,681       1,208,201       (292,480)      -19%
55-5-55-8200 TIF Management Services - BDC 55,000             94,903             75,152               75,152             98,699            94,903            (3,796)          -4%

Transfer to Bond & Interest for Garage Debt -                      -                      -                         644,917           -                      401,824          401,824        #DIV/0!
55-5-55-8300 Sedgwick Escrow Payments -                      1,000,000        -                         -                       -                      -                      -                   #DIV/0!
55-5-55-9080 Sedgwick Project Installment Note - Principal 116,370           155,161           116,370             155,161           155,161          155,161          -                   0%
55-5-55-9081 Sedgwick Project Installment Note - Interest 120,020           163,258           103,861             136,832           148,906          123,644          (25,262)        -17%
55-5-55-9090 Interest on Advance -                      5,934              21,577               43,585             -                      33,660            33,660         #DIV/0!

Total South Berwyn TIF Expenditures 2,363,670        1,505,439        515,036             1,283,764        1,903,447       2,017,393       113,946        6%

Revenues less Expenditures 768,800           (332,460)         112,009             28,396             (306,093)         (744,393)         (438,300)$    143%

Fund Balance Beginning 387,926           1,156,726        824,266             824,266           936,275          852,662          

Projected Ending Fund Balance 1,156,726$      824,266$         936,275$           852,662$         630,182$        108,269$        

City of Berwyn
South Berwyn TIF Fund

 2009 Budget

Requested Budget 
Change

172



City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

 

 
 
 
 
 

Cermak Road 
Tax Increment Financing District 

 
This fund is used to accumulate tax increment generated by the Cermak Road TIF 
district. The increment must be used for redevelopment costs within the geographical 
boundaries of the district and expenditures as outlined in the project plan. The district 
was created on July 14, 1987. The daily activities of the district are administered by the 
Berwyn Development Corporation and overseen by the City. 
 
Significant projects budgeted for in 2009 include the following: 
 

 $27,000 for holiday decorations 
 

 $150,000 for planters 
 

 $25,000 for the 2009 marketing campaign 
 

 $2,500,000 for land acquisition 
 

 $750,000 for project costs related to Superblock 
 

 $500,000 set aside for Tier I and II project requests 
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008  Projected Budget Budget Amount Percent

Revenues
56-4-00-4130 Property Taxes - Cermak TIF 1,636,704$  1,537,256$         758,944$         1,692,374$       1,653,150$    1,700,000$    46,850$        3%
56-4-00-4501 Interest Income on Advance -                  5,934                  21,577             43,585              -                    33,660           33,660          #DIV/0!
56-4-00-4504 Interest Income 82,339       159,735            81,097           116,557            180,000       120,000       (60,000)       -33%

Total Cermak TIF Revenues 1,719,043  1,702,925         861,618         1,852,516         1,833,150    1,853,660    (19,366)       -1%

Expenditures
56-5-56-8100 Cermak TIF 154,529       181,439              1,891,429        2,812,433         411,255         4,279,856      3,868,601     941%
56-5-56-8150 Main Street TIF Portion -                  32,632                58,275             116,550            116,550         123,550         7,000            6%
56-5-56-8200 TIF Management Services - BDC 308,000     477,000            376,687         376,687            496,080       477,000       (19,080)       -4%

Total Cermak TIF Expenditures 462,529     691,071            2,326,391      3,305,670         1,023,885    4,880,406    3,856,521   377%

Revenues less Expenditures 1,256,514  1,011,854         (1,464,773)     (1,453,154)       809,265       (3,026,746)  (3,836,011)$ 127%

Fund Balance Beginning 7,257,089  8,513,603         9,525,457      9,525,457         9,525,457    8,072,303    

Projected Ending Fund Balance 8,513,603$ 9,525,457$        8,060,684$     8,072,303$       10,334,722$ 5,045,557$   

City of Berwyn
Cermak TIF Fund

 2009 Budget

Requested Budget 
Change
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

 

 
 
 
 
 

Roosevelt Road  
Tax Increment Financing District 

 
This fund is used to accumulate tax increment generated by the Roosevelt Road TIF 
district. The increment must be used for redevelopment costs within the geographical 
boundaries of the district and expenditures as outlined in the project plan. The district 
was created on January 28, 1997. The daily activities of the district are administered by 
the Berwyn Development Corporation and overseen by the City. 

 
Significant projects budgeted for in 2009 include the following: 
 

 $27,000 for holiday decorations 
 

 $25,000 for the 2009 marketing campaign 
 

 $799,000 for existing commitments on projects with Voigt and Buena Beef. 
 

 $250,000 set aside for Tier I and II project requests 
 

 $258,300 for other existing commitments from 2008 
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008  Projected Budget Budget Amount Percent
Revenues
57-4-00-4135 Property Taxes - Roosevelt Road 556,139$    504,601$    253,300$         532,395$         572,680$        575,000$        2,320$         0%
57-4-00-9100 Bond Proceeds 725,000      -                  -                      -                       -                      -                      -                   #DIV/0!
57-4-10-4700 Reimbursements - Roosevelt Road TIF -                  -                  4,888              4,888               -                      -                      -                   #DIV/0!
57-4-00-4502 Interest Income 12,906      36,658      23,596           37,061            45,500          35,000          (10,500)      -23%

Total Roosevelt TIF Revenues 1,294,044 541,259    281,784         574,344          618,180        610,000        (8,180)        -1%

Expenditures
57-5-57-8130 Roosevelt Road - TIF Expenses 850,042      190,320      103,762           175,241           497,518          1,261,790       764,272       154%
57-5-57-8200 TIF Management Services - BDC 25,000        39,000        30,203             30,203             40,560            39,000            (1,560)          -4%
57-5-57-9080 Voigt Project Installment Note - Principal 74,359        74,359        55,769             74,359             74,359            74,359            -                   0%
57-5-57-9081 Voigt Project Installment Note - Interest 52,579        55,445        35,553             46,614             50,856            33,973            (16,883)        -33%
57-5-57-9960 Transfer to Bond and Interest 78,570      76,970      -                    80,370            80,370          78,570          (1,800)        -2%

Total Roosevelt TIF Expenditures 1,080,550 436,094    225,287         406,787          743,663        1,487,692     744,029     100%

Revenues less Expenditures 213,495    105,165    56,497           167,557          (125,483)       (877,692)       (752,209)$   599%

Fund Balance Beginning 1,270,952 1,484,446 1,589,611      1,589,611        1,589,611     1,757,168     

Projected Ending Fund Balance 1,484,446$ 1,589,611$ 1,646,108$     1,757,168$      1,464,128$    879,476$       

2009 Budget
Roosevelt TIF
City of Berwyn

Requested Budget 
Change
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

 

 
 
 
 
 

Ogden Avenue 
Tax Increment Financing District 

 
This fund is used to accumulate tax increment generated by the Ogden Avenue Road 
TIF district. The increment must be used for redevelopment costs within the 
geographical boundaries of the district and expenditures as outlined in the project plan. 
The district was created on May 25, 1993. The daily activities of the district are 
administered by the Berwyn Development Corporation and overseen by the City. 

 
Significant projects budgeted for in 2009 include the following: 
 

 $27,000 for holiday decorations 
 

 $25,000 for the 2009 marketing campaign 
 

 $1,025,000 for alleys 
 

 $277,500 in projected payments for Phelan Dodge 
 

 $250,000 set aside for 2009 project requests 
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008  Projected Budget Budget Amount Percent

Revenues
58-4-00-4131 Property Taxes - Ogden 971,048$        1,055,196$     479,945$            1,059,090$       992,920$     1,027,930$  35,010$        4%
58-4-00-4200 Interest Income 16,862          41,227          39,847              60,259             35,000       60,000       25,000        71%

Total Ogden Ave TIF Revenues 987,909        1,096,423     519,792            1,119,349         1,027,920  1,087,930  60,010        6%

Expenditures
58-5-58-8110 Ogden Ave TIF 40,000            154,989          520,501              1,002,718         54,178         1,464,700    1,410,522     2603%
58-5-58-8200 TIF Management Services - BDC 308,000          477,000          376,687              376,687            496,080       477,000       (19,080)         -4%
58-5-58-9911 Transfer to General Fund -                      97,500            -                          -                       -                   -                   -                    #DIV/0!
58-5-58-9960 Transfer to Bond and Interest 473,444        472,402        -                        474,598           474,598     475,501     903             0%

Total Ogden Ave TIF Expenditures 821,444        1,201,891     897,188            1,854,003         1,024,856  2,417,201  (829,147)     -81%

Revenues less Expenditures 166,466        (105,468)       (377,396)           (734,654)          3,064         (1,329,271) (1,332,335)$ -43484%

Fund Balance Beginning 2,560,265     2,726,730     2,621,262         2,621,262         2,621,262  1,886,608  

Projected Ending Fund Balance 2,726,730$    2,621,262$    2,243,866$        1,886,608$       2,624,326$ 557,337$    

 2009 Budget
Ogden Ave TIF
City of Berwyn

Requested Budget 
Change
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

 

 
 
 
 
 

Capital Projects Fund 
 

The City has established a Capital Projects Fund. This fund was established to account 
for the proceeds of the 2007A and 2007B bonds. The attached budget represents an 
annualized project budget for all projects which are anticipated to be funded with debt 
proceeds. Also included in the budget is the total project budget. As many of these 
projects will last over multiple years, it is often helpful to see the entire project’s 
estimated costs and funding. 
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2007 2008 2008 2008 2009 Project
Account Number Account Name Balance YTD 9/30/2008 Projected Budget Budget Budget

Revenues
40-4-00-4609 Grant Revenue 84,361$         1,015,639$       1,015,639$    -$                  2,450,000$   100,000$       
40-4-00-4820 Interest Income 415,526         365,777            419,099         534,375        300,000        1,054,000      
40-4-00-4900 Bond Proceeds 21,375,000    -                        -                    -                    -                    21,375,000    

Total Capital Projects Revenues 21,874,887$  1,381,416$       1,434,738$    534,375$      2,750,000$   22,529,000$  

Expenditures
40-5-00-5609 DCEO - 16th St. Fire Station 84,361$         1,015,639$       1,015,639$    -$                  -$                  -                    

 40-5-00-5700 Parking Garage 41,107           -                        939,237         3,650,000     11,755,000   9,500,000      
 40-5-00-5705 Roosevelt Road Sewer Lining -                    -                        423,646         -                    3,125,000     3,000,000      
 40-5-00-5706 Purchase of Property -                    -                        212,971         -                    -                    

Oak Park Ave. Lighting -                    -                        -                    -                    650,000        650,000         
 40-5-00-5710 Alleys/Alderman Projects -                    -                        -                    1,200,000     760,000        2,400,000      
 40-5-00-5715 Contingency -                    -                        -                    -                    -                    300,000         
 40-5-00-5900 General Fund Capital Spent -                    -                        451,000         -                    515,000        4,779,000      
 40-5-06-5700 General Ledger System -                    155,210            202,097         300,000        110,000        300,000         
 40-5-07-5700 16th Street Fire Station 33,584           445,198            1,493,612      1,500,000     300,000        1,500,000      
 40-5-16-5700 Citywide Wireless -                    -                        -                    750,000        275,000        750,000         
40-5-23-5700 Pavek Pool Renovation -                    148,823            148,823         -                    -                    -                    

Total Capital Projects Expenditures 159,052         1,764,870         4,887,025      7,400,000     17,490,000   23,179,000    

Revenues less Expenditures 21,715,835    (383,454)           (3,452,287)    (6,865,625)    (14,740,000)  (650,000)       

Net Assets Beginning -                    21,715,835       21,715,835    21,715,835   18,263,548   -                    

Projected Ending Net Assets 21,715,835$  21,332,381$     18,263,548$  14,850,210$ 3,523,548$   (650,000)$     

Note:  The parking gargage expenditures for 2009 includes amounts funded by the 2007 bond issue plus grants totaling $2.45 million.

City of Berwyn
Capital Projects Fund

2009 Budget
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

 

 
 
 
 
 

Debt Service Fund 
 
The Debt Service Fund is used to accumulate resources for the repayment of the City’s 
long-term obligations, including general obligation debt. 
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

Revenues
60-4-00-4102 Bond and Interest - Property Tax Revenue 8,980,127$   8,725,298$     2,736,458$       6,255,939$       6,449,422$     4,816,772$     (1,632,650)$  -25%
60-4-00-4501 Bond and Interest - Misc Revenue -                   17,444           -                       -                       -                     -                     -                   #DIV/0!
60-4-00-4820 Interest Income 32,695         43,018           10,001              30,000              30,000           10,000           (20,000)         -67%
60-4-00-4900 Bond Proceeds 8,850,000     15,277,414     -                       7,830,000         -                     -                     -                   #DIV/0!
60-4-00-4901 Bond Premiums -                   1,146,682       -                       -                       -                     -                     -                   #DIV/0!
60-4-00-4905 Transfer in Roosevelt TIF 78,570         76,970           -                       80,370              80,370           78,570           (1,800)           -2%
60-4-00-4910 Transfer in Ogden TIF 473,444        472,402         -                       474,598            474,598         475,501         903               0%
60-4-00-9911 Transfer in General Fund (1,500,000)   8,963,354       -                       -                       -                     -                     -                   #DIV/0!

Capitalized Interest Used -                   -                     -                       -                       945,453         -                     -                 0%

Total Debt Service Revenues 16,914,836 34,722,582   2,746,459       14,670,907     7,979,843     5,380,843     (1,653,547)  -21%

Expenditures
60-5-00-5200 Bond Issue Costs 50,000$        767,099$        -$                     450,875$          -$                   -$                   -$                 #DIV/0!
60-5-00-5210 Payment to Refunding Bond Escrow -                   12,802,600     -                       7,379,125         -                     -                     -                   #DIV/0!
60-5-00-5215 Paying Agent Fees 3,835           3,068             3,268                4,000                4,000             4,000             -                   0%
60-5-01-5000 Principal G.O.Bonds Series 2001 Ogden 85,000         90,000           -                       95,000              95,000           100,000         5,000            5%
60-5-01-5001 Interest G.O. Bonds Series- 2001 25,390         21,948           9,084                18,168              18,168           14,083           (4,085)           -22%
60-5-02-5000 Principal G.O. Bonds Series 2002A Ogden 340,000        350,000         -                       365,000            365,000         380,000         15,000          4%
60-5-02-5001 Interest -G.O.Bonds Series 2002 A Ogden 72,730         60,830           23,678              47,356              47,356           32,756           (14,600)         -31%
60-5-02-5005 Principal G.O.Bond Series 2002 B 40,000         40,000           -                       45,000              45,000           45,000           -                   0%
60-5-02-5006 Interest - G.O. Bonds Series 2002 B 38,570         36,970           17,685              35,370              35,370           33,570           (1,800)           -5%
60-5-04-5000 Principal G.O.Bonds Series(Refunding) 04 75,000         75,000           -                       75,000              75,000           75,000           -                   0%
60-5-04-5001 Interest G.O.Bonds Series (Refunding) 04 872,938        767,688         331,219            662,438            662,438         660,563         (1,875)           0%
60-5-05-5001 Interest - Notes 40001-C 2005 340,626        307,980         -                       -                       -                     -                     -                   #DIV/0!
60-5-07-5001 Interest GO Bond Series 2007A -                   414,651         704,125            1,408,250         1,408,250       1,408,250       -                   0%
60-5-07-5002 Interest GO Bond Series 2007B -                   362,457         615,494            1,230,987         1,230,987       1,230,987       -                   0%
60-5-08-5001 Interest GO Bond Series 2008 -                   -                     -                       -                       -                     412,312         412,312        #DIV/0!
60-5-60-2006 Principal & Interest 2006 8,800,000     8,850,000       -                       -                       -                     -                     -                   #DIV/0!
60-5-60-9044 Principal & Interest 1994 Bond -                   -                     -                       -                       -                     -                     -                   #DIV/0!
60-5-98-5000 Principal G.O.Bonds Series 1998 2,650,000     2,885,000       -                       -                       3,130,000       1,445,000       (1,685,000)    -54%
60-5-98-5001 Interest G.O. Bonds Series 1998 785,500        653,000         254,375            329,500            508,750         150,250         (358,500)       -70%
60-5-99-5000 Principal G. O.Bonds Series 1999 3,710,000     3,865,000       -                       -                       -                     -                     -                   #DIV/0!
60-5-99-5001 Interest - G.O. Bonds Series 1999 981,975      660,282       164,262          328,525          328,525       328,525       -                 0%

Total Debt Service Expenditures 18,871,564 33,013,573   2,123,190       12,474,594     7,953,843     6,320,296     (1,633,547)  -21%

Revenues less Expenditures (1,956,727) 1,709,009     623,269          2,196,313       26,000         (939,453)      (20,000)$      -77%

Fund Balance Beginning (1,072,188) (3,028,916)   (3,028,916)      (1,319,907)      (1,319,907)$  876,407$       

Projected Ending Fund Balance (3,028,916)$ (1,319,907)$  (2,405,647)$     876,407$         (1,293,907)$  (63,046)$       

City of Berwyn
Debt Service Fund

2009 Budget

Requested Budget 
Change
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Debt Name GO bonds, 1999 GO Corp Purpose Bonds, 2001
Original Amt

Date Principal Interest Total Pymt Principal Interest Total Pymt

6/1/2008 -$                   164,263$       164,263$       -$                   9,084$           9,084$           
12/1/2008 -                     164,263         164,263         95,000           9,084             104,084         
6/1/2009 -                     164,263         164,263         -                     7,041             7,041             

12/1/2009 -                     164,263         164,263         100,000         7,041             107,041         
6/1/2010 -                     164,263         164,263         -                     4,866             4,866             

12/1/2010 -                     164,263         164,263         105,000         4,866             109,866         
6/1/2011 -                     164,263         164,263         -                     2,530             2,530             

12/1/2011 -                     164,263         164,263         110,000         2,530             112,530         
6/1/2012 -                     164,263         164,263         -                     -                     -                     

12/1/2012 -                     164,263         164,263         -                     -                     -                     
6/1/2013 -                     164,263         164,263         -                     -                     -                     

12/1/2013 -                     164,263         164,263         -                     -                     -                     
6/1/2014 -                     164,263         164,263         -                     -                     -                     

12/1/2014 -                     164,263         164,263         -                     -                     -                     
6/1/2015 -                     164,263         164,263         -                     -                     -                     

12/1/2015 1,795,000      164,263         1,959,263      -                     -                     -                     
6/1/2016 -                     126,119         126,119         -                     -                     -                     

12/1/2016 1,880,000      126,119         2,006,119      -                     -                     -                     
6/1/2017 -                     86,169           86,169           -                     -                     -                     

12/1/2017 1,980,000      86,169           2,066,169      -                     -                     -                     
6/1/2018 -                     44,094           44,094           -                     -                     -                     

12/1/2018 2,075,000      44,094           2,119,094      -                     -                     -                     
6/1/2019 -                     -                     -                     -                     -                     -                     

12/1/2019 -                     -                     -                     -                     -                     -                     
6/1/2020 -                     -                     -                     -                     -                     -                     

12/1/2020 -                     -                     -                     -                     -                     -                     
6/1/2021 -                     -                     -                     -                     -                     -                     

12/1/2021 -                     -                     -                     -                     -                     -                     
6/1/2022 -                     -                     -                     -                     -                     -                     

12/1/2022 -                     -                     -                     -                     -                     -                     
6/1/2023 -                     -                     -                     -                     -                     -                     

12/1/2023 -                     -                     -                     -                     -                     -                     
6/1/2024 -                     -                     -                     -                     -                     -                     

12/1/2024 -                     -                     -                     -                     -                     -                     
6/1/2025 -                     -                     -                     -                     -                     -                     

12/1/2025 -                     -                     -                     -                     -                     -                     
6/1/2026 -                     -                     -                     -                     -                     -                     

12/1/2026 -                     -                     -                     -                     -                     -                     
6/1/2027 -                     -                     -                     -                     -                     -                     

12/1/2027 -                     -                     -                     -                     -                     -                     
6/1/2028 -                     -                     -                     -                     -                     -                     

12/1/2028 -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     

7,730,000$    3,140,962$    10,870,962$  410,000$       47,043$         457,043$       

City of Berwyn
Amortization Schedule

12/31/2008

$3,890,000$65,000,000
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Debt Name GO Bonds, 2002A GO Bonds, 2002B
Original Amt

Date Principal Interest Total Pymt Principal Interest Total Pymt

6/1/2008 -$                   23,678$         23,678$         -$                   17,685$         17,685$         
12/1/2008 365,000         23,668           388,668         45,000           17,685           62,685           
6/1/2009 -                     16,378           16,378           -                     16,785           16,785           

12/1/2009 380,000         16,378           396,378         45,000           16,785           61,785           
6/1/2010 -                     8,493             8,493             -                     15,818           15,818           

12/1/2010 395,000         8,493             403,493         45,000           15,818           60,818           
6/1/2011 -                     -                     -                     -                     14,850           14,850           

12/1/2011 -                     -                     -                     50,000           14,850           64,850           
6/1/2012 -                     -                     -                     -                     13,775           13,775           

12/1/2012 -                     -                     -                     50,000           13,775           63,775           
6/1/2013 -                     -                     -                     -                     12,600           12,600           

12/1/2013 -                     -                     -                     55,000           12,600           67,600           
6/1/2014 -                     -                     -                     -                     11,308           11,308           

12/1/2014 -                     -                     -                     55,000           11,308           66,308           
6/1/2015 -                     -                     -                     -                     10,015           10,015           

12/1/2015 -                     -                     -                     60,000           10,015           70,015           
6/1/2016 -                     -                     -                     -                     8,545             8,545             

12/1/2016 -                     -                     -                     60,000           8,545             68,545           
6/1/2017 -                     -                     -                     -                     7,075             7,075             

12/1/2017 -                     -                     -                     65,000           7,075             72,075           
6/1/2018 -                     -                     -                     -                     5,483             5,483             

12/1/2018 -                     -                     -                     70,000           5,483             75,483           
6/1/2019 -                     -                     -                     -                     3,698             3,698             

12/1/2019 -                     -                     -                     70,000           3,698             73,698           
6/1/2020 -                     -                     -                     -                     1,913             1,913             

12/1/2020 -                     -                     -                     75,000           1,913             76,913           
6/1/2021 -                     -                     -                     -                     -                     -                     

12/1/2021 -                     -                     -                     -                     -                     -                     
6/1/2022 -                     -                     -                     -                     -                     -                     

12/1/2022 -                     -                     -                     -                     -                     -                     
6/1/2023 -                     -                     -                     -                     -                     -                     

12/1/2023 -                     -                     -                     -                     -                     -                     
6/1/2024 -                     -                     -                     -                     -                     -                     

12/1/2024 -                     -                     -                     -                     -                     -                     
6/1/2025 -                     -                     -                     -                     -                     -                     

12/1/2025 -                     -                     -                     -                     -                     -                     
6/1/2026 -                     -                     -                     -                     -                     -                     

12/1/2026 -                     -                     -                     -                     -                     -                     
6/1/2027 -                     -                     -                     -                     -                     -                     

12/1/2027 -                     -                     -                     -                     -                     -                     
6/1/2028 -                     -                     -                     -                     -                     -                     

12/1/2028 -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     

1,140,000$    97,088$         1,237,088$    745,000$       279,100$       1,024,100$    

Amortization Schedule
12/31/2008

City of Berwyn

$940,000$3,295,140
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Debt Name GO Refunding Bonds, 2004 GO Bonds, 2007A
Original Amt

Date Principal Interest Total Pymt Principal Interest Total Pymt

6/1/2008 -$                   331,219$       331,219$       -$                   704,125$       704,125$       
12/1/2008 75,000           331,219         406,219         -                     704,125         704,125         
6/1/2009 -                     330,281         330,281         -                     704,125         704,125         

12/1/2009 75,000           330,281         405,281         -                     704,125         704,125         
6/1/2010 -                     329,250         329,250         -                     704,125         704,125         

12/1/2010 4,480,000      329,250         4,809,250      -                     704,125         704,125         
6/1/2011 -                     239,650         239,650         -                     704,125         704,125         

12/1/2011 2,645,000      239,650         2,884,650      -                     704,125         704,125         
6/1/2012 -                     186,750         186,750         -                     704,125         704,125         

12/1/2012 2,820,000      186,750         3,006,750      -                     704,125         704,125         
6/1/2013 -                     116,250         116,250         -                     704,125         704,125         

12/1/2013 2,990,000      116,250         3,106,250      -                     704,125         704,125         
6/1/2014 -                     41,500           41,500           -                     704,125         704,125         

12/1/2014 1,660,000      41,500           1,701,500      -                     704,125         704,125         
6/1/2015 -                     -                     -                     -                     704,125         704,125         

12/1/2015 -                     -                     -                     -                     704,125         704,125         
6/1/2016 -                     -                     -                     -                     704,125         704,125         

12/1/2016 -                     -                     -                     -                     704,125         704,125         
6/1/2017 -                     -                     -                     -                     704,125         704,125         

12/1/2017 -                     -                     -                     -                     704,125         704,125         
6/1/2018 -                     -                     -                     -                     704,125         704,125         

12/1/2018 -                     -                     -                     -                     704,125         704,125         
6/1/2019 -                     -                     -                     -                     704,125         704,125         

12/1/2019 -                     -                     -                     -                     704,125         704,125         
6/1/2020 -                     -                     -                     -                     704,125         704,125         

12/1/2020 -                     -                     -                     -                     704,125         704,125         
6/1/2021 -                     -                     -                     -                     704,125         704,125         

12/1/2021 -                     -                     -                     -                     704,125         704,125         
6/1/2022 -                     -                     -                     -                     704,125         704,125         

12/1/2022 -                     -                     -                     450,000         704,125         1,154,125      
6/1/2023 -                     -                     -                     -                     692,875         692,875         

12/1/2023 -                     -                     -                     5,015,000      692,875         5,707,875      
6/1/2024 -                     -                     -                     -                     567,500         567,500         

12/1/2024 -                     -                     -                     5,270,000      567,500         5,837,500      
6/1/2025 -                     -                     -                     -                     435,750         435,750         

12/1/2025 -                     -                     -                     5,530,000      435,750         5,965,750      
6/1/2026 -                     -                     -                     -                     297,500         297,500         

12/1/2026 -                     -                     -                     5,805,000      297,500         6,102,500      
6/1/2027 -                     -                     -                     -                     152,375         152,375         

12/1/2027 -                     -                     -                     6,095,000      152,375         6,247,375      
6/1/2028 -                     -                     -                     -                     -                     -                     

12/1/2028 -                     -                     -                     -                     -                     -                     
-                     -                     -                     -                     -                     -                     

14,745,000$  3,149,800$    17,894,800$  28,165,000$  25,415,750$  53,580,750$  

City of Berwyn
Amortization Schedule

12/31/2008

$28,165,000$19,710,000
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Debt Name GO Taxable Bonds 2007B GO 2008 Refunding Bonds
Original Amt

Date Principal Interest Total Pymt Principal Interest Total Pymt

6/1/2008 -$                  615,494$       615,494$       -$                  -$                  -$                  
12/1/2008 -                    615,494         615,494         -                    -                    -                    
6/1/2009 -                    615,494         615,494         -                    232,176         232,176         

12/1/2009 -                    615,494         615,494         -                    180,136         180,136         
6/1/2010 -                    615,494         615,494         -                    180,136         180,136         

12/1/2010 -                    615,494         615,494         -                    180,136         180,136         
6/1/2011 -                    615,494         615,494         -                    180,136         180,136         

12/1/2011 -                    615,494         615,494         -                    180,136         180,136         
6/1/2012 -                    615,494         615,494         -                    180,136         180,136         

12/1/2012 -                    615,494         615,494         -                    180,136         180,136         
6/1/2013 -                    615,494         615,494         -                    180,136         180,136         

12/1/2013 -                    615,494         615,494         -                    180,136         180,136         
6/1/2014 -                    615,494         615,494         -                    180,136         180,136         

12/1/2014 1,495,000      615,494         2,110,494      -                    180,136         180,136         
6/1/2015 -                    573,484         573,484         -                    180,136         180,136         

12/1/2015 1,530,000      573,484         2,103,484      -                    180,136         180,136         
6/1/2016 -                    530,262         530,262         -                    180,136         180,136         

12/1/2016 1,600,000      530,262         2,130,262      -                    180,136         180,136         
6/1/2017 -                    484,822         484,822         -                    180,136         180,136         

12/1/2017 1,675,000      484,822         2,159,822      -                    180,136         180,136         
6/1/2018 -                    437,000         437,000         -                    180,136         180,136         

12/1/2018 1,760,000      437,000         2,197,000      85,000           180,136         265,136         
6/1/2019 -                    386,048         386,048         -                    178,309         178,309         

12/1/2019 4,025,000      386,048         4,411,048      85,000           178,309         263,309         
6/1/2020 -                    269,525         269,525         -                    176,481         176,481         

12/1/2020 4,255,000      269,525         4,524,525      90,000           176,481         266,481         
6/1/2021 -                    146,342         146,342         -                    174,546         174,546         

12/1/2021 4,505,000      146,342         4,651,342      90,000           174,546         264,546         
6/1/2022 -                    15,923           15,923           -                    172,611         172,611         

12/1/2022 550,000         15,923           565,923         4,050,000      172,611         4,222,611      
6/1/2023 -                    -                    -                    -                    83,511           83,511           

12/1/2023 -                    -                    -                    275,000         83,511           358,511         
6/1/2024 -                    -                    -                    -                    77,324           77,324           

12/1/2024 -                    -                    -                    290,000         77,324           367,324         
6/1/2025 -                    -                    -                    -                    70,654           70,654           

12/1/2025 -                    -                    -                    300,000         70,654           370,654         
6/1/2026 -                    -                    -                    -                    63,604           63,604           

12/1/2026 -                    -                    -                    315,000         63,604           378,604         
6/1/2027 -                    -                    -                    -                    56,044           56,044           

12/1/2027 -                    -                    -                    330,000         56,044           386,044         
6/1/2028 -                    -                    -                    -                    48,000           48,000           

12/1/2028 -                    -                    -                    1,920,000      48,000           1,968,000      
-                    -                    -                    -                    -                    -                    

21,395,000$  14,303,719$  35,698,719$  7,830,000$    5,856,932$    13,686,932$  

12/31/2008

City of Berwyn
Amortization Schedule

estimated $7,830,000$21,395,000
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Debt Name GO bonds, 1998
Original Amt

Date Principal Interest Total Pymt

5/15/2008 -$                  254,375$     254,375$       
11/15/2008 -                    75,125         75,125           
5/15/2009 -                    75,125         75,125           

11/15/2009 1,445,000      75,125         1,520,125      
5/15/2010 -                    39,000         39,000           

11/15/2010 1,560,000      39,000         1,599,000      
5/15/2011 -                    -                  -                    

11/15/2011 -                    -                  -                    
5/15/2012 -                    -                  -                    

11/15/2012 -                    -                  -                    
5/15/2013 -                    -                  -                    

11/15/2013 -                    -                  -                    
5/15/2014 -                    -                  -                    

11/15/2014 -                    -                  -                    
5/15/2015 -                    -                  -                    

11/15/2015 -                    -                  -                    
5/15/2016 -                    -                  -                    

11/15/2016 -                    -                  -                    
5/15/2017 -                    -                  -                    

11/15/2017 -                    -                  -                    
5/15/2018 -                    -                  -                    

11/15/2018 -                    -                  -                    
5/15/2019 -                    -                  -                    

11/15/2019 -                    -                  -                    
5/15/2020 -                    -                  -                    

11/15/2020 -                    -                  -                    
5/15/2021 -                    -                  -                    

11/15/2021 -                    -                  -                    
5/15/2022 -                    -                  -                    

11/15/2022 -                    -                  -                    
5/15/2023 -                    -                  -                    

11/15/2023 -                    -                  -                    
5/15/2024 -                    -                  -                    

11/15/2024 -                    -                  -                    
5/15/2025 -                    -                  -                    

11/15/2025 -                    -                  -                    
5/15/2026 -                    -                  -                    

11/15/2026 -                    -                  -                    
5/15/2027 -                    -                  -                    

11/15/2027 -                    -                  -                    
5/15/2028 -                    -                  -                    

11/15/2028 -                    -                  -                    
-                    -                  -                    

3,005,000$    557,750$     3,562,750$    

City of Berwyn
Amortization Schedule

12/31/2008

$19,880,000
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Principal Interest Total Pymt

2008 -$                                2,119,922$                  2,119,922$                  
2008 580,000                       1,940,661                    2,520,661                    
2009 -                                  2,161,667                    2,161,667                    
2009 2,045,000                    2,109,628                    4,154,628                    
2010 -                                  2,061,445                    2,061,445                    
2010 6,585,000                    2,061,445                    8,646,445                    
2011 -                                  1,921,047                    1,921,047                    
2011 2,805,000                    1,921,047                    4,726,047                    
2012 -                                  1,864,542                    1,864,542                    
2012 2,870,000                    1,864,542                    4,734,542                    
2013 -                                  1,792,867                    1,792,867                    
2013 3,045,000                    1,792,867                    4,837,867                    
2014 -                                  1,716,825                    1,716,825                    
2014 3,210,000                    1,716,825                    4,926,825                    
2015 -                                  1,632,023                    1,632,023                    
2015 3,385,000                    1,632,023                    5,017,023                    
2016 -                                  1,549,187                    1,549,187                    
2016 3,540,000                    1,549,187                    5,089,187                    
2017 -                                  1,462,327                    1,462,327                    
2017 3,720,000                    1,462,327                    5,182,327                    
2018 -                                  1,370,838                    1,370,838                    
2018 3,990,000                    1,370,838                    5,360,838                    
2019 -                                  1,272,180                    1,272,180                    
2019 4,180,000                    1,272,180                    5,452,180                    
2020 -                                  1,152,044                    1,152,044                    
2020 4,420,000                    1,152,044                    5,572,044                    
2021 -                                  1,025,013                    1,025,013                    
2021 4,595,000                    1,025,013                    5,620,013                    
2022 -                                  892,659                       892,659                       
2022 5,050,000                    892,659                       5,942,659                    
2023 -                                  776,386                       776,386                       
2023 5,290,000                    776,386                       6,066,386                    
2024 -                                  644,824                       644,824                       
2024 5,560,000                    644,824                       6,204,824                    
2025 -                                  506,404                       506,404                       
2025 5,830,000                    506,404                       6,336,404                    
2026 -                                  361,104                       361,104                       
2026 6,120,000                    361,104                       6,481,104                    
2027 -                                  208,419                       208,419                       
2027 6,425,000                    208,419                       6,633,419                    
2028 -                                  48,000                         48,000                         
2028 1,920,000                    48,000                         1,968,000                    

-                                  -                                  -                                  

85,165,000$                52,848,143$                138,013,143$              

Annual Total - All bonds

City of Berwyn
Amortization Schedule

2009 Budget
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 
 

 

 
 
 

 
Water and Sewer Fund 

 
This fund is used to account for the City’s water and sewer operations. Revenues 
primarily represent charges for services paid by water and sewer customers. Expenses 
represent the costs of providing water and sewer service within the City’s boundaries. 
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Water and Sewer 
Fund 80 

 

 

PROGRAM MANAGER: Director of Public Works 
 
PROGRAM DESCRIPTION: 
 
The Water and Sewer Division provides the community with safe, high quality drinking 
water and sewage removal at adequate pressure, reasonable cost, and in an efficient 
manner 24 hours a day, 365 days a year.  
 
SERVICES: 
 

 Administration 
o Management of 11 FTE employees 
o Management of the yearly budget for the Water and Sewer Division 
o Coordination of all calls for service. 
o Monitors construction and grants permits for utility cuts in the City rights-

of-way. 
o Works with other City departments to ensure safety and efficient 

distribution of drinking water. 
o Supervision of daily operations of all services provided by the Division 

 
 Water Maintenance 

o Operates and maintains two pumping distribution facilities. 
o Operates and maintains four water storage structures including in-ground 

and elevated tanks. 
o Maintains water distribution system and adequate and safe pressures 
o Monitor water quality to meet or exceed all federal and state requirements. 
o Repair all distribution equipment including valves, hydrants and water 

mains. 
o Install and maintain water meter equipment. 
o Provide customer service and respond to service calls. 

 
 Sewer Maintenance 

o Maintains combined sewer collection system and repairs or replaces as 
needed. 

o Cleans and maintains storm inlets and catch basins. 
o Inoculate catch basins with larvacide for mosquito control. 
o Provide customer service and respond to service calls. 
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Water and Sewer 
Fund 80 

 

 

STAFFING: 
 

Position (FTE) 2007 Actual 2008 Actual 2009 Budget
Public Works Director                      1.00                      1.00               1.00 
Secretary/Receptionist                      1.00                      1.00               1.00 
Working Foreman                      1.00                      1.00               1.00 
Drivers                      3.00                      3.00               3.00 
Pump Operators                      6.00                      6.00               6.00 

Total 12.00                   12.00                   12.00             
 
ACTIVITY MEASURES: 
 

Activity Measures 2007 Actual 2008 Actual 2009 Budget
Miles of water main                   54                     54                      54 
Catch basis cleared              1,200                1,200                 1,200 
Number of water main breaks                 215                   195                    195 
Water and/or Sewer-related Service 
requests*               3,891                 4,750                 3,800 
Sewer Backups                   45                     52                      50 
Leaking Service                   62                   116                    100 
Buffalo Box repairs 210                 232                   200                   
Miles of sewer main cleaned 4                     3                       2                       

 *Including Locates 
 
OBJECTIVES ACCOMPLISHED IN 2008: 
 

 Establish capital improvement program to address current and future needs. 
 

 Evaluate and implement revised water and sewer rate structure. 
 

 Begin comprehensive analysis of water system infrastructure condition and 
develop long range improvement schedule. 

 
 Coordinate relining of sewer line and water main construction on Roosevelt 

Road. 
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Water and Sewer 
Fund 80 

 

 

OBJECTIVES TO BE ACCOMPLISHED IN 2009: 
 

 Develop and implement valve inspection and maintenance program. 
 

 Complete capital improvement financing program to address current and future 
needs. 

 
 Begin security upgrades and system improvements 

 
 Coordinate repairs to 30th Street storage tanks 

 
 Evaluate and implement revised water and sewer rate structure. 

 
 Begin comprehensive analysis of water system infrastructure condition and 

develop long range improvement schedule. 
 

 Coordinate sewer line and water main construction on Roosevelt Road. 
 
LONG TERM OBJECTIVES (2-5 YEARS): 
 

 Complete program of regular pump and motor inspection and replacement 
program 

 
 Storage tank inspection and improvement program initiated 

 
 Complete security enhancements and upgrades 

 
BUDGET SUMMARY: 
 

 Replacement and repair of the 19th Street and 30th Street pump stations roofs 
 

 Initial upgrade to security system 
 

 Complete repairs to 30th Street storage tanks 
 

 Completion of Roosevelt Road water and sewer main construction. 
 

 Coordinate reconstruction of approximately 150 feet of Pershing Rd sewer 
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008 Projected Budget Budget  Amount Percent

Revenues
80-4-00-4300 Water Sales - Commercial 1,467,716$      1,366,803$        1,055,385$        1,446,400$       1,542,240$   1,619,968$   77,728$           5%
80-4-00-4305 Water Sales - Residential 3,531,719        3,241,270          2,543,045          3,499,206         3,742,200     3,919,111     176,911           5%
80-4-00-4310 Water Misc Charges 710                 250                   2,217                2,247                -                    3,000            3,000              #DIV/0!
80-4-00-4315 Plumbing Inspection 27,445             35,882              31,705              39,819              28,000          35,000          7,000              25%
80-4-00-4320 Fees, Tap 13,530             22,030              12,500              16,667              10,000          12,000          2,000              20%
80-4-00-4325 Sales, Meter 13,250             15,850              6,790                10,060              12,000          11,000          (1,000)             -8%
80-4-00-4330 Parkway Use 2,545              (175)                  315                   535                   1,000            500               (500)                -50%
80-4-00-4400 Penalties -                      228,402             148,341             200,622            210,000        195,000        (15,000)           -7%
80-4-00-4790 Miscellaneous 163                 -                        -                        -                       -                    -                    -                      #DIV/0!
80-4-00-4800 Damage to City Property 18,412             48,682              1,494                1,494                50,000          20,000          (30,000)           -60%
80-4-00-4820 Interest Income -                      57,429              18,808              50,089              -                    25,000          25,000             #DIV/0!

Total Water and Sewer Revenues 5,075,489        5,016,423          3,820,600          5,267,138         5,595,440     5,840,578     245,138           4%

Expenditures
80-5-00-5111 Water and Sewer - Salaries 707,295           560,977             401,077             580,492            649,944        614,034        (35,910)           -6%
80-5-00-5115 Water and Sewer - Overtime 41,717             61,204              45,692              80,904              40,000          61,000          21,000             53%
80-5-00-5120 Water and Sewer - Sick Day Buyback 19,189             28,325              -                        9,123                7,000            10,400          3,400              49%
80-5-00-5125 Water and Sewer - Clothing Stipend -                      3,200                3,500                3,500                3,200            3,500            300                 9%
80-5-00-5130 Water and Sewer - Benefits 327,184           263,122             183,443             271,440            266,477        302,454        35,977             14%
80-5-00-5160 Water and Sewer - Internal Service Fund 101,799           246,565             -                        217,214            255,486        227,000        (28,486)           -11%
80-5-00-5200 Water and Sewer - Cost of Water 2,705,216        2,824,024          1,945,981          3,049,506         2,933,824     3,398,467     464,643           16%
80-5-00-5210 Water and Sewer - Water Chemical Treatment 39,810             4,762                793                   793                   42,300          40,000          (2,300)             -5%
80-5-00-5215 Water and Sewer - Interdepartmental Charge 226,195           579,888             -                        474,279            474,279        463,795        (10,484)           -2%
80-5-00-5220 Water and Sewer - Depreciation 3,946,337        3,949,728          -                        4,000,000         -                    -                    -                      #DIV/0!
80-5-00-5300 Water and Sewer - Other Gen Exp 24,645             48,612              27,866              68,174              32,000          32,000          -                      0%
80-5-00-5305 Water and Sewer - Postage, Printing, Pubs 33,247             24,648              35,638              49,132              35,000          54,000          19,000             54%
80-5-00-5310 Water and Sewer - Telephone 4,232              7,888                4,546                5,780                5,000            7,700            2,700              54%
80-5-00-5320 Water and Sewer - Utilities 93,303             94,256              95,132              179,059            83,400          111,000        27,600             33%
80-5-00-5325 Water and Sewer - Vehicle Gas and Oil -                      -                        2,634                2,961                -                    3,000            3,000              #DIV/0!
80-5-00-5335 Water and Sewer - Office Supplies 415                 143                   339                   397                   300               450               150                 50%
80-5-00-5400 Water and Sewer - Consulting & Engineering 3,561              43,314              -                        -                       100,000        65,000          (35,000)           -35%
80-5-00-5405 Water and Sewer - Professional Services -                      7,188                46,371              77,180              -                    -                    -                      #DIV/0!
80-5-00-5500 Water and Sewer - Repairs & Maint 4,517              88,962              92,385              123,983            171,000        225,000        54,000             32%
80-5-00-5505 Water and Sewer - Water Maint 102,961           174,251             45,016              67,326              62,000          62,000          -                      0%
80-5-00-5510 Water and Sewer - Copier Maint 9,054              36,822              7,150                9,183                59,200          59,200          -                      0%
80-5-00-5650 Water and Sewer - Postage Machine Lease 151                 16,928              8,934                14,180              17,000          23,000          6,000              35%

Water and Sewer - Bad Debt Expense -                      341,700             -                        -                       -                    -                    -                      #DIV/0!
Total Water and Sewer Expenditures 8,390,828        9,406,507          2,946,497          9,284,606         5,237,409     5,763,000     525,591           10%

Revenues less Expenditures (3,315,339)      (4,390,084)        874,103             (4,017,467)        358,031        77,578          (280,453)$       -78%

Net Assets Beginning 54,438,743      51,123,404        51,123,404        51,123,404       46,733,320   47,105,936   

Projected Ending Net Assets 51,123,404$    46,733,320$      51,997,507$      47,105,936$     47,091,351$  47,183,515$  

Note: The City does not budget depreciation, thus actual results will differ from budgeted amounts by this amount.

Requested Budget 
Change

City of Berwyn
Water and Sewer Fund

 2009 Budget
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City of Berwyn 
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For the Fiscal Year Beginning January 1, 2009 
 

 

 
 
 
 
 

Internal Service Fund 
 

The Internal Service Fund is used to account for the City’s self insurance pool. The City 
is self insured for workmen’s compensation as well as general liability coverage. 
Interfund charges represent charges to other City funds for insurance coverage. The 
City’s current policy indicates that 115% of the prior year’s expenses will be charged to 
participating funds and departments for their current year coverage. The interfund 
charges are allocated back to other departments based on a three year trend of claims 
incurred for workmen’s compensation and based on department total expenditures for 
general liability insurance coverage.  
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2006 2007 2008 2008 2008 2009
Account Number Account Name Balance Balance YTD 9/30/2008 Projected Budget Budget Amount Percent

Revenues
82-4-00-4502 Interest Income -$                   18,428$         2,715$               3,621$               -$                 -$                 -$             #DIV/0!
82-4-82-4900 Interfund Charges 2,539,720      3,275,340      -                        2,745,991          3,530,575     3,473,869     (56,706)    -2%

Total Revenues 2,539,720      3,293,768      2,715                 2,749,612          3,530,575     3,473,869     (56,706)    -2%
Expenditures
 82-5-00-5210 Premiums - Liability Insurance 240,164         283,666         265,313             277,000             299,386       285,000       (14,386)    -5%
 82-5-00-5215 Premiums - Boiler Coverage 11,747           11,856           11,856               11,856               12,212         12,000         (212)         -2%
 82-5-00-5220 Premiums - Property Insurance 154,481         167,707         121,412             175,500             173,704       185,000       11,296     7%
 82-5-00-5225 Premiums - Workmen's Compensation 102,783         79,808           172,706             175,200             147,296       185,000       37,704     26%
 82-5-00-5230 Claims - General Liability 789,807         590,837         614,938             637,200             854,176       700,000       (154,176)  -18%
 82-5-00-5235 Claims - Workmen's Compensation 1,549,138    1,253,944    1,184,582        1,744,000         1,675,393   1,560,000   (115,393) -7%

Total Expenditures 2,848,120    2,387,818    2,370,807        3,020,756         3,162,167   2,927,000   (235,167) -7%

Revenues less Expenditures (308,400)      905,950       (2,368,092)       (271,144)           368,408     546,869     178,461$ 48%

Net Assets (Deficit) Beginning (2,177,601)   (2,486,001)  (1,580,051)       (1,580,051)        (1,580,051) (1,851,195) 

Projected Ending Net Assets (Deficit) (2,486,001)$  (1,580,051)$  (3,948,143)$      (1,851,195)$      (1,211,643)$ (1,304,326)$

City of Berwyn
Internal Service Fund

2009 Budget

Requested Budget 
Change
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City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Appendix A:  Glossary 
 

 

The following is a summary of terms and acronyms used in this document. 
 
Accrual Basis Accounting – The most commonly used accounting method, which 
reports income when earned and expenses when incurred. 
 
Accrued Expenses – Expenses incurred but not due until a later date. 
 
AFSCME – American Federation of State, County, and Municipal Employees.  A labor 
union representing some City of Berwyn employees. 
 
Assessed Valuation – A value that is assigned to real or personal property used as a 
basis for levying taxes.  (Note:  real estate property valuations are assessed by the 
Cook County Assessor’s Office). 
 
Audit – An examination of an organization’s financial statements and the utilization of 
resources. 
 
Bond Rating – An assessment of the likelihood that a bond issuer will pay the interest 
on its debt on time.  Bond ratings are assigned by independent agencies, such as 
Moody’s Investors Service and Standard & Poor’s.  Ratings range from AAA (highest) to 
D (in default).  Bonds rated below B are not investment grade and are called high-yield 
or junk bonds.  Since the likelihood of default is greater on such bonds, issuers are 
forced to pay higher interest rates to attract investors.  The City of Berwyn is rated A- as 
of 2007.   
 
Budget – A financial plan showing specific revenues, expenditures, and service levels 
for a specific fiscal time frame.  The City of Berwyn budgets for a 12 month period 
beginning on January 1st. 
 
Budget Calendar – The pre-defined dates or milestones that determine the schedule 
by which the entity will prepare, present, and approve its’ budget for the following year. 
 
Budget Message – The introduction of the budget wherein the reader will find a general 
summary of the most important aspects of the budget, including information from 
current and previous fiscal years.  The Mayor’s recommendations also appear in this 
section. 
  
Capital Outlay – Refers to the purchase of land, buildings, equipment and other 
improvements with an estimated useful life of three years or greater and belong to the 
class of property referred to as fixed assets. 
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Cash Basis Accounting – reports income when received and expenses when paid 
 
Community Development Block Grant (CDBG) – Federal funds made available to 
municipalities specifically for community revitalization.  Funds may be used by internal 
City departments or distributed to outside organizations located within the City’s 
boundaries. 
 
Contingency – A budgetary reserve set aside for emergencies or unforeseen 
expenditures not budgeted for. 
  
Debt Service – The City’s obligation to pay the principal and interest of all bonds and 
other debt instruments according to a pre-determined payment schedule. 
 
Deficit – The excess of the liabilities of a fund over its assets; or the excess of 
expenditures over revenues during an accounting period; or, in the case of proprietary 
funds, the excess of expenses over income during an accounting period. 
 
Department – Administrative subsection of the City that indicates management 
responsibility for a specific set of operations. 
 
Depreciation – The portion of the cost of a capital asset that is charged as an expense 
during a particular period.  This is a process of estimating and recording the lost 
usefulness, expired useful life, or diminution of service from a fixed asset that cannot or 
will not be restored by repair and will be replaced.  The cost of the loss of usefulness of 
a fixed asset is the depreciation or the cost to reserve in order to replace the item at the 
end of its useful life. 
 
Fiscal Year (FY) – Any period of 12 months, without regard to the calendar year, for 
which an entity operates for financial purposes.  The City of Berwyn happens to operate 
on a fiscal year ending on December 31st.   
 
Fixed Assets – Assets of a long term character which are intended to continue to be 
held or used, such as: land, buildings, equipment, vehicles and machinery. 
 
Full Accrual Basis – The basis of accounting under which transactions are recognized 
when they occur, regardless of the timing of estimated cash flows. 
 
Fund – An accounting entity with a separate set of self-balancing accounts which 
comprise its assets, liabilities, fund balance, revenues, and expenditures. 
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Fund Accounting – A governmental accounting system that is organized and operated 
on a fund basis. 
 
Fund Balance – The assets of a fund less liabilities, as determined at the end of each 
fiscal year.  Any reservations of fund balance are deducted to result in an “unrestricted 
fund balance”. 
 
Fund Type – In governmental accounting, all funds are classified into eight types:  
General, Special Revenue, Debt Service, Capital Projects, Special Assessment, 
Enterprise, Internal Service, and Trust and Agency. 
 
General Accepted Accounting Principles (GAAP) – Uniform minimum standard of 
guidelines to financial accounting and reporting.  They govern the form and content the 
basic financial statements of an entity.  They encompass the conventions, rules, and 
procedures necessary to define accepted accounting practice at a particular time.  They 
include not only broad guidelines of general application, but also detailed practices and 
procedures.  They provide a standard by which to measure financial presentations. 
  
GFOA – Government Finance Officers Association.  A professional organization for 
employees in the government finance industry. 
 
Grant – A contribution by a government or other organization to support a particular 
function.  Typically, these contributions are made to local governments from the state 
and federal governments. 
 
Home Rule – It enables voters to adopt a home rule charter that acts as the city's basic 
governing document over local issues; however, state law continues to prevail over 
statewide concerns. The goal of municipal home rule is to facilitate local control and 
minimize state intervention into municipal affairs. 
 
IMRF – Illinois Municipal Retirement Fund, a pension plan for employees of member 
cities within the State of Illinois. 
 
Interfund Transfers – Amounts transferred from one fund to another. 
 
Internal Service Fund – Fund used to account for the financing of goods or services 
provided by one department on a cost reimbursement basis.  The City of Berwyn uses 
an internal service fund to allocate costs for workmen’s compensation and general 
liability insurance. 
 

198



City of Berwyn 
2009 

Annual Budget 
 

For the Fiscal Year Beginning January 1, 2009 
 

Appendix A:  Glossary 
 

 

Levy - To impose taxes, special assessments, or service charges for the support of City 
services. 
 
Liabilities – Debts or other legal obligations arising out of transactions in the past which 
must be liquidated, renewed, or refunded at some future date. 
 
Long Term Debt – Debt with a maturity of more than one year after the date of 
issuance.  
 
MABAS – Mutual Aid Box Alarm System.  This system was established to provide a 
swift, standardized and effective method of mutual aid assistance for extra alarm fires 
and mass casualty incidents. 
 
MFT – Motor Fuel Tax.  Represents revenues fro the City’s share of gasoline taxes, 
allotted by the state for street improvements.   
 
Modified Accrual Basis Accounting – The accrual basis of accounting adapted to the 
governmental fund type spending measurement focus.  Under it, revenues are 
recognized when they become both “measurable” and “available” to finance 
expenditures of the current period.  Expenditures are recognized when the related fund 
liability is incurred except for (1) inventories of materials and supplies which may be 
considered expenditures either when purchased or when used; (2) prepaid insurance 
and similar items which need not be reported; (3) accumulated unpaid vacation, sick 
pay, and other employee benefit amounts which need not be recognized in the current 
period, but for which larger than normal accumulations must be disclosed in the notes to 
the financial statements; (4) interest on special assessment indebtedness which may be 
recorded when due rather than accrued, if offset by interest earnings on special 
assessment levies and (5) principal and interest on long-term debt which are generally 
recognized when due.  
 
Property Taxes – Used to describe all revenues received in a period from current 
taxes, delinquent taxes, penalties and interest on delinquent taxes 
 
Public Hearing – The portions of open meeting held to present evidence and provide 
information on both sides of an issue 
 
Reserve – An account used to indicate that a portion of fund balance is restricted for a 
specific purpose.  An account used to earmark a portion of fund balance to indicate that 
it is not appropriate for expenditure.  A reserve may also be an account used to earmark 
a portion of fund equity as legally segregated for a specific future use. 
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Revenues – All amounts of money earned or received by the City from external 
sources.  It includes such items as tax payments, fees from specific services, receipts 
from other governments, fines, forfeitures, grants, shared revenues and interest income. 
 
Revenue Bonds – Bonds whose principal and interest are payable exclusively from a 
revenue source pledged as the payment source before issuance. 
 
ROI – Return on Investment.  A method to assist management decision making by 
evaluating the return on various investment alternatives. 
 
Sales Taxes – The City receives two types of sales taxes – one from the state and ond 
the other from a home-rule sales tax.  The state tax rate is 1% and the local home rule 
sales tax rate is 1%. 
 
Tax Base – The total value of all real and personal property in the City as of January 1st 
of each year, as certified.  The tax base represents the net value after all exemptions. 
 
Tax Levy – The resultant product when the tax rate per one thousand dollars is 
multiplied by the tax base. 
 
Tax Rate – A percentage applied to all taxable property to raise general revenues.  It is 
derived by dividing the total tax levy by the taxable net property valuation. 
 
Taxes – Compulsory charges levied by a government for the purpose of financing 
service performed for the common benefit.  The term does not include charges for 
services rendered only to those paying such charges, for example, water bills. 
 
TIF – Tax Increment Financing – the act of capturing the amount of property taxes 
levied by a taxing unit for the year on the appraised value of real property located within 
a defined investment zone.  The tax increments are paid into the TIF fund and used to 
pay project costs within the zone, including debt service obligations. 
 
User Charges – The payment of a fee for direct receipt of a public service by the party 
benefiting from the service. 
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