




































































1 Project Name 

Target Area 

Goals Supported 

Needs Addressed 

Funding 

Description 

Target Date 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

Planned Activities 

2 Project Name 

Target Area 

Goals Supported 

Needs Addressed 

Funding 

Description 

Target Date 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

CDBG Administration 

Administration 

Affordable Housing 

Public Facilities and Improvements 

Public Services 

Homelessness and Housing Stability 

CDBG: $283,958 

Program administration and planning for CDBG Program. 

9/30/2027 

Program administration and planning for CDBG Program. 

Single Family Rehabilitation 

Affordable Housing Rehabilitation 

Affordable Housing 

CDBG: $75,000 

Provides zero-interest, no monthly payment loans to qualified low- and 

moderate-income homeowners for the rehabilitation of owner-

occupied one- to four-unit residences. Grants may be awarded for ADA 

improvements benefiting individuals with disabilities. 

9/30/2027 

3 Low- and moderate-income households 

Scattered Site. 
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Planned Activities 

3 Project Name 

Target Area 

Goals Supported 

Needs Addressed 

Funding 

Description 

Target Date 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

Planned Activities 

4 Project Name 

Target Area 

Goals Supported 

Needs Addressed 

Funding 

Description 

Target Date 

Sewer Replacement 

Public Improvements and Facilities 

Public Facilities and Improvements 

CDBG: $225,162 

Electronic surveillance and replacement/rebuilding of sewer basins 

within flood-prone areas in low-and moderate-income areas; replace 

sewerage where necessary. 

9/30/2027 

Infrastructure programs will take place exclusively in low/mod income 

block groups in Berwyn (target area). Low- and- moderate-income 

tract areas identified by the 2020 American Survey as having 51% low-

and moderate-income residents are Census, blocks 8146.00 (BG 1, 2, & 

4); 8147.00 (BG 3 & 5); 8148.00 (BG 2, 3 & 5); 8149.00 (BG 1, 2, 3, & 4); 

8150.00 (BG 1, 2, & 3); 8151.00 (BG 2 & 3); 8152.00 (BG 1, 4, & 5); 

8154.00 (BG 1, 2, 3, &4); 8155.00 (BG 1, 3, 4, 5, 6 & 7). 

Electronic surveillance and replacement/rebuilding of sewer basins 

within flood-prone areas in low-and moderate-income areas; replace 

sewerage where necessary. 

Sidewalk Replacement 

Public Improvements and Facilities 

Public Facilities and Improvements 

CDBG: $250,000 

Replace city sidewalks that are not up to city standards and install ADA 

curb cuts in low-mod areas. 

9/30/2027 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

Planned Activities 

5 Project Name 

Target Area 

Goals Supported 

Needs Addressed 

Funding 

Description 

Target Date 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

Planned Activities 

6 Project Name 

Target Area 

Infrastructure programs will take place exclusively in low/mod income 

block groups in Berwyn (target area). Low- and- moderate-income 

tract areas identified by the 2020 American Survey as having 51% low-

and moderate-income residents are Census, blocks 8146.00 (BG 1, 2, & 

4); 8147.00 (BG 3 & 5); 8148.00 (BG 2, 3 & 5); 8149.00 (BG 1, 2, 3, & 4); 

8150.00 (BG 1, 2, & 3); 8151.00 (BG 2 & 3); 8152.00 (BG 1, 4, & 5); 

8154.00 (BG 1, 2, 3, &4); 8155.00 (BG 1, 3, 4, 5, 6 & 7). 

Replace city sidewalks that are not up to city standards and install ADA 

curb cuts in low-mod income areas. 

Street Replacement 

Public Improvements and Facilities 

Public Facilities and Improvements 

CDBG: $400,000 

Remove and replace streets in low-and moderate income areas. 

9/30/2027 

Infrastructure programs will take place exclusively in low/mod income 

block groups in Berwyn (target area). Low- and- moderate-income 

tract areas identified by the 2020 American Survey as having 51% low-

and moderate-income residents are Census, blocks 8146.00 (BG 1, 2, & 

4); 8147.00 (BG 3 & 5); 8148.00 (BG 2, 3 & 5); 8149.00 (BG 1, 2, 3, & 4); 

8150.00 {BG 1, 2, & 3); 8151.00 (BG 2 & 3); 8152.00 (BG 1, 4, & 5); 

8154.00 (BG 1, 2, 3, &4); 8155.00 (BG 1, 3, 4, 5, 6 & 7). 

Remove and replace streets in low-and moderate-income areas. 

Senior Bus Program 
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Goals Supported 

Needs Addressed 

Funding 

Description 

Target Date 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

Planned Activities 

Location Description 

7 Project Name 

Target Area 

Goals Supported 

Needs Addressed 

Funding 

Description 

Target Date 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

Planned Activities 

8 Project Name 

Target Area 

Public Services 

Public Services 

CDBG: $110,000 

Support of bus transportation program for Berwyn Seniors, including 

door-to-door service to doctor appointments and community activities. 

9/30/2027 

275 Senior Households. 

Citywide 

Support of bus transportation program for Berwyn Seniors, including 

door-to-door service to doctor appointments and community activities. 

Citywide 

Senior Services Programming 

Public Services 

Public Services 

CDBG: $45,000 

Provide services for Berwyn Seniors that can significantly improve their 

quality of life at the senior center by enhancing physical health, mental 

well-being, social engagement, and a sense of purpose. 

9/30/2026 

150 

Berwyn Senior Center 

Senior Services Programming 

Children's Clinic Preventative and Restorative Dental Care 
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Goals Supported 

Needs Addressed 

Funding 

Description 

Target Date 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

Planned Activities 

9 Project Name 

Target Area 

Goals Supported 

Needs Addressed 

Funding 

Description 

Target Date 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

10 Planned Activities 

Target Area 

Goals Supported 

Needs Addressed 

Funding 

Public Services 

Public Facilities and Improvements 

CDBG: $25,000 

The CDBG Grant will cover the partial salaries of staff providing 

preventative and restorative dental care for children from low-income 

Berwyn families. 

9/30/2027 

375 low and very low-income Berwyn children. 

Schools throughout the City of Berwyn and at the Children's Clinic. 

Provide preventative and restorative dental care for children from low-

income Berwyn families. 

Youth Crossroads Trauma Counseling Services 

Public Services 

Public Services 

CDBG: $8,000 

City Wide 

9/30/2027 

100 

Schools throughout the City of Berwyn and at Youth Crossroads 

BEDS Plus Care, Inc. 

Homelessness Services and Prevention 

Homelessness and Housing Stability 

CDBG: $10,000 
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Description 

Target Date 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Location Description 

Planned Activities 

Provide partial salary for staff working directly with Berwyn clients 

providing housing placement and emergency overnight shelter. 

9/30/2027 

225 

The City of Berwyn will provide funding for staff for coordination of 

Continuum of Care resources through assessment and direct services 

for crisis response for homeless men, women and children. The 

program transitions to permanent housing the most service-resistant 

populations - individuals and families living on the streets. The 

Homeless Prevention Program prevents the loss of housing by 

providing rental and/or utility assistance for individuals and families 

who are at imminent risk of losing their housing, or a security deposit 

and/or first month's rent for individuals and families leaving 

homelessness. 
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AP-50 Geographic Distribution - 91.420, 91.220{f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed 

The city's CDBG allocation is devoted entirely to serving Berwyn's low-to-moderate income population. 

Public Improvements and Facilities activities will be targeted exclusively to service areas in which the 

majority of residents are of low- and moderate income. The service areas will be calculated based on the 

2020 Census Tract or American Survey updates to the LMA locations. 

Berwyn is a small city of less than four square miles, and these low-and moderate census tracts are 

dispersed throughout the city. 

The Community Development Program takes place exclusively in low/mod income block groups in 

Berwyn (target area). These projects are to be implemented in the low- and- moderate- income tract 

areas using the 2020 American Community Survey updates to the LMA locations. The Program will cover 

these blocks: 8146.00 (BG 1, 2 & 4); 8147.00 (BG 3 & 5); 8148.00 (BG 2, 3 & 5); 8149.00 (BG 1, 2, 3 & 4); 

8150.00 (BG 1, 2, & 3); 8151.00 (BG 2 & 3); 8152.00 (BG 1, 4 &5); 8154.00 (BG 1, 2, 3 & 4); and 8155.00 

(BG 1, 3, 4, 5, 6, & 7). The City is waiting for 2020 Census low-mod income area updates. Areas may be 

added or excluded based on those updates. 

Geographic Distribution 

Target Area Percentage of Funds 

Table 8 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 

The City's CDBG allocation is dedicated entirely to serving Berwyn's low-to moderate-income 

population. Census tracts have been identified where the majority of residents are low-to-moderate 

income. Berwyn is a small city of less than four square miles, and these low-and moderate-income 

census tracts are dispersed throughout the city. CDBG Public Improvements and Facilities activities will 

exclusively target these low- and moderate-income areas. 

Discussion 
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AP-75 Barriers to affordable housing -91.420, 91.220(j) 

Introduction 

The City continues to encourage and support efforts to reduce blight and eliminate lead-based paint hazards, and to preserve the historical 

character of the city's streetscape, improve the living environment, and enhance the livability of the entire community. 

As the City implements its new Comprehensive Plan, it will be mindful of opportunities to make changes to such potential barriers to affordable 

housing as building and zoning codes, environmental constraints, and the lack of incentives. It will also work to ensure that its Tax Increment 

Finance (TIF) District Program supports affordable housing and its integration into mixed-use plans for these districts. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such 

as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and 

policies affecting the return on residential investment 

The City has taken a strong position to ensure that vacant and abandoned homes do not fall prey to vandalism or neglect. Berwyn's building 

department maintains a vigilant watch and responds immediately to any violation of the City's building, health and safety codes. In those cases 

where homes are lost, the City will work with stakeholders to find new buyers as quickly as possible. The City will work through its subrecipients 

to conduct homebuyer education and financial literacy training sessions for these and other homebuyers to ensure that every buyer is able to 

maintain their new home and sustain their purchase financially . 

Discussion 

The City has established an aggressive inspection and enforcement program, contacting banks and mortgage servicers to ensure that these 

properties do not deteriorate by theft, vandalism, or lack of maintenance. The City will also work with property owners and landlords to ensure 

that rental properties are adequately maintained and that available apartments are advertised and rented fairly. 

The City of Berwyn is member of the Cook County HOME consortium and supports affordable housing development as conceived through this 

regional membership. 
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AP-85 Other Actions - 91.420, 91.220(k) 

Introduction 

Supporting Berwyn residents with the greatest needs involves services to special needs populations and 

the provision of appropriate shelter and supportive services. 

The City's low- and moderate-income populations' needs relate primarily to its aging housing stock and 

public infrastructure. Realizing that CDBG funds are severely limited, the City's program has made every 

effort to encourage owners to maintain their properties. It has worked with the federal, state, and 

county governments to apply for and implement an array of programs, including foreclosure and 

homelessness prevention, and provide affordable housing opportunities. 

This plan provides insight into the interdependence of physical, social, and economic conditions in 

Berwyn. The plan's target population needs are primarily a function of the city's aging housing stock and 

infrastructure, and dependent populations are the most likely to bear the burden of these needs. 

Strategies to address such concerns as poverty, lead-based paint hazards, affordable housing and 

homelessness, and the physical environment are highly dependent on federal funding that appears to be 

on the wane. However, much can be achieved locally by working together cooperatively. The City has 

reached out to the County, the State, and nearby jurisdictions, and they have all responded with a 

strong commitment to enhance coordination, develop institutional structures, and support community 

development. This plan, along with the City's comprehensive plan and other local initiatives, provides a 

roadmap for that engagement. 

Actions planned to address obstacles to meeting underserved needs 

The City will continue to work with these parties and with nearby jurisdictions to ensure that the public, 

private, and nonprofit sectors are doing everything possible to meet the needs of all its residents. In 

addition, the City will continue its support for fair housing activities that target many of the City's most 

vulnerable residents, providing equal access to housing and assisting those facing unfair treatment in 

the housing market. 

Berwyn's elderly and persons with disabilities, and those who cannot find employment, need additional 

support. The City will rely on its network of public and nonprofit service agencies, along with its 

connections to the private sector and economic development agencies, to provide a range of supportive 

services and limited financial assistance. CDBG funds will also be used to fund ADA improvements at 
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public facilities, benefiting persons with disabilities. 

Actions planned to foster and maintain affordable housing 

To foster and maintain affordable housing, Berwyn will continue to take such actions as support efforts 

to: 

• Educate the public, lenders, and housing providers about rights and responsibilities under the 

Fair Housing Act. The city will participate in outreach campaigns that utilize radio and print 

public service announcements, in both English and Spanish, to inform the public about what to 

do if they experience housing bias and to engage enforcement actions in the event of bias. 

• The City of Berwyn is assisting and encouraging residents to replace their lead water service by 

waiving the tap connection fees and road restoration for owner-occupied residential homes of 

three units or less. In addition, the City will restore the street once all inspections have passed 

and the street is properly backfilled. 

The City of Berwyn is member of the Cook County HOME consortium and supports affordable housing 

development as conceived through this regional membership. 

Actions planned to reduce lead-based paint hazards 

The City will continue to implement recommended actions developed by the Berwyn Ad Hoc Lead 

Poisoning Prevention Committee and provided in a 2018 report. The following are some of the 

recommended activities from the committee's report, along with a status update: 

• Promote window replacement through the Community Development Block Grant program; in 

process 

• Explore the implementation of a prospective rental inspection (PRI) program for multi-unit 

housing to identify lead hazards and require their correction; implementing. 

• Provide lead-safe work information to all residents and contractors applying for building permits 

where paint and pipes will be disturbed; implementing. 

• Analyze building permit and contractor registration and documentation requirements to identify 

ways to strengthen compliance with the federal Renovation, Repair and Painting rule 

(RRP): Implemented - Licensed contractors are required to provide proof of LEAD Certification 

when pulling permits. 

• Identify activities that the building department can implement to ensure that lead-safe work 

practices are being developed; in process. 

• Add safe correction of chipping paint to building code issues that must be addressed before real 

estate transfer can take place; Implemented - before transfers are allowed, there is a 

compliance process that consists of inspecting for code violations, which includes obvious signs 

0MB Control No: 2506-0117 (exp. 09/30/2021) 

Annual Action Plan 
2026 

44 



of Lead present. Contractors must abide by EPA and IDPH rules 

• Explore feasibility and value of implementing a Berwyn healthy homes or lead safe ordinance; 

continuing to explore feasibility. 

• Fund Single Family Rehabilitation zero-interest loans for low-income homeowners and landlords 

to remediate potential hazards; implemented. 

• Promote lead hazard remediation grant programs administered by the Cook County Department 

of Public Health; implemented. 

Berwyn will continue to work with the Cook County Health Department and other agencies to increase 

public awareness of lead paint hazards. The Health Department will collaborate with McNeal Hospital to 

test preschool children for lead poisoning and coordinate these efforts with other hospitals, such as 

Loyola, serving the area. The City's Licensing Department will work with licensed daycare providers and 

school systems to distribute information to all parents and guardians of young children. 

The City will follow its procedures for incorporating lead requirements into its housing rehabilitation 

programs and, to the extent funds are available, remediate lead paint hazards through its Emergency 

Assistance Single Family Rehabilitation Program for low- and very-low-income homeowners. 

Actions planned to reduce the number of poverty-level families 

Actions planned to reduce the number of poverty-level families include those funded directly and 

indirectly by the CDBG Program. Regardless of the source of funding, Berwyn's approach to reducing 

poverty includes comprehensive measures to promote self-reliance, create new opportunities, and 

ensure proactive participation. It also includes reducing housing and transportation cost burdens, as 

well as providing direct assistance to those at risk of poverty and those currently facing severe needs 

caused by poverty. 

For those in poverty or on the brink of poverty, Berwyn will continue its partnerships with subrecipients 

and others to provide direct services, referrals, and mentoring. A major focus will continue to be the 

physical safety and improved health of all those threatened with isolation and exclusion, including those 

with disabilities, Veterans, the homeless and those at risk of homelessness, and victims of domestic 

violence and HIV/AIDS. A major effort to mitigate the impact of service cutbacks and rising living costs, 

particularly for seniors, will provide assistance with transportation, general home maintenance 

programs, and police protection, as well as access to community facilities. While this may not reduce the 

level of poverty for some, it will ensure that resources are used to their maximum benefit and may 

provide assistance to change their circumstances permanently for the better. 

Actions planned to develop institutional structure 

The City has developed an effective team, both inside and outside local government, to implement the 
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CDBG Program and leverage its limited resources. It will facilitate communication between City 

departments and their staff, and continue to reach out to the public, community-serving agencies, and 

stakeholders to discuss community development, housing, and related issues and opportunities. The 

CDD is encouraging all of its staff, subrecipients and community partners to maintain the highest 

professional standards and ethical conduct. All CDD staff will undergo continuous training and 

recertification through HUD and other vendors. 

To the greatest extent feasible, the City will comply with the mandates of Section 3 of the Housing and 

Urban Development Act of 1968, as amended, in providing opportunities for training and employment in 

connection with projects awarded under its CDBG contracts. 

As part of its annual action plan submissions, the City will certify that it is in conformance with CDBG and 

other federal regulations related to the expenditure of its entitlement funds and related housing and 

community development activities. It will continue to meet its obligations for the timely expenditure of 

these funds and utilize its own Finance Department and accounting systems to disburse funds, which 

will also be tracked through HU D's Integrated Disbursement and Information System (IDIS). 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

The City will provide input during the year to other City agencies, nonprofit organizations, and adjacent 

jurisdictions regarding consistency of their plans and proposals with the City's Consolidated Plan, as 

required under CFR Section 91.510. 

The City's Community Relations Commission will continue to serve as the focal point for individuals 

experiencing or reporting bias. Counseling and intermediary services are available from organizations 

such as the South Suburban Housing Center, John Marshall Fair Housing Legal Support Center, the 

Heartland Alliance, the Sergeant Shriver Center, the Chicago Community Trust, and the Chicago Coalition 

for the Homeless. 

The City's subrecipients will continue to support the City's homeless and non-homeless special needs 

populations. These agencies will continue to leverage and extend the limited funding available through 

the CDBG Program. The City will encourage coordination and leverage of scarce resources to fill service 

gaps and eliminate duplications of service. 

Discussion 

This plan provides insight into the interdependence of physical, social, and economic conditions in 

Berwyn. Underserved needs are primarily a function ofthe city's aging housing stock and infrastructure, 

and dependent populations are the mostly likely to bear the burden of these needs. Strategies to 

address such concerns as poverty, lead-based paint hazards, affordable housing and homelessness, and 

the physical environment are highly dependent on federal funding that appears to be on the 
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wane. However, much can be achieved locally by working together cooperatively. The City has reached 

out to the County, the State, and nearby jurisdictions and they have all responded with a strong 

commitment to enhance coordination, develop institutional structures, and support community 

development. This plan, along with the city's new comprehensive plan and other local initiatives, 

provides a roadmap for that engagement. 

City staff will also work with contractors to ensure CDBG projects comply with the Build America, Buy 

America Act (BABA) as detailed in the Infrastructure Investment and Jobs Act, Pub. L. 
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Program Specific Requirements 

AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4) 

Introduction 

Community Development Block Grant Program (CDBG} 
Reference 24 CFR 91.220(1)(1} 

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out. 

1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

0 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 

5. The amount of income from float-funded activities 

Total Program Income: 

Other CDBG Requirements 

1. The amount of urgent need activities 

2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income. Overall Benefit - A consecutive 

period of one, two or three years may be used to determine that a minimum 

overall benefit of 70% of CDBG funds is used to benefit persons of low and 

moderate income. Specify the years covered that include this Annual Action Plan. 

Discussion 
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