




















outlined below is intended to establish minimum expectations; firms are encouraged to 
recommend additional services or deliverables they believe would add value to the project. 

A. Existing Facility Assessment & Feasibility Study 

The selected consultant shall conduct a detailed feasibility analysis of the existing aquatic 
facility and surrounding site conditions, including but not limited to the following: 

1. Site and Existing Conditions Assessment 

o Evaluation of the existing pool structure, aluminum liner system, deck 
conditions, terrace areas, support buildings, utility infrastructure, and 
surrounding site features 

o Review of site circulation, access points, drainage, parking, patron flow, and 
operational functionality 

o Identification of physical constraints and opportunities associated with 
maintaining or expanding the current facility footprint 

2. Structural and Mechanical Systems Evaluation 

o Assessment of existing mechanical, filtration, circulation, plumbing, 
electrical, and operational systems 

o Evaluation of the remaining useful life of existing systems and identification 
of deficiencies requiring replacement 

o Recommendations regarding reuse versus replacement of existing 
infrastructure components 

3. Code, Accessibility, and Regulatory Compliance Review 

o Review of applicable federal, state, and local regulations affecting the project 
o Evaluation of compliance requirements associated with: 

• Illinois Department of Public Health (IDPH) 
• Americans with Disabilities Act (ADA) 
• Illinois Accessibility Code 
• International Building Code (IBC) 
• Local zoning, stormwater (MWRD), and permitting requirements 

o Identification of existing deficiencies and required upgrades necessary to 
achieve compliance 

4. Financial Analysis and Cost Modeling 

o Development of preliminary cost estimates for multiple project approaches 
and design concepts 

o Identification of anticipated soft costs, hard costs, contingencies, escalation 
factors, and operational considerations 

o Evaluation of phased implementation options and long-term lifecycle 
considerations 
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o Identification of potential cost-saving opportunities and operational 
efficiencies 

5. Risk, Environmental, and Site Constraint Analysis 

o Identification of environmental, operational, scheduling, or construction­
related risks associated with redevelopment of the facility 

o Evaluation of constructability challenges, utility conflicts, drainage concerns, 
supply chain/ lead time issues and other site limitations 

o Recommendations regarding project sequencing and operational continuity 
considerations during construction 

B. Conceptual Design & Facility Planning 

The selected consultant shall prepare conceptual planning and design alternatives intended 
to assist the City in evaluating future redevelopment options for the aquatic facility. 

1. Conceptual Facility Design Alternatives 

o Development of a minimum of two (2) to three (3) conceptual aquatic 
facility layouts and redevelopment options 

o One of the options must be a simple renovation/ replacement of existing 
pool footprint 

o Other concepts options may include, but are not limited to: 
■ Lap swimming areas 
• Leisure and recreational swimming areas 
• Splash pads and interactive water features 
■ Zero-depth entry components 
• Water play structures and family-oriented amenities 
■ Expanded deck and gathering areas 
■ Shaded seating and spectator areas 
■ ADA-accessible routes and amenities 

2. Support Facilities and Site Amenity Planning 

o Evaluation and conceptual planning for: 
■ Locker rooms and restroom facilities 
■ Concession and food service areas 
■ Administrative or operational office space 
• First aid and lifeguard support spaces 
■ Storage and maintenance areas 
■ Terrace activation and programming opportunities 
■ Enhanced seating, shade structures, and public gathering spaces 
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3. Mechanical and Infrastructure Planning 

o Conceptual recommendations for replacement or modernization of aquatic 
mechanical systems, including planning-level layouts and system narratives. 
Detailed engineering design is not required. 

• Filtration and circulation systems 
• Chemical treatment systems 
• Heating and cooling systems 
• Energy-efficient operational technologies 
• Utility and infrastructure upgrades necessary to support 

redevelopment 

4. Sustainability and Operational Efficiency 

o Identification of sustainable and energy-efficient design opportunities 
o Evaluation of long-term operational and maintenance considerations 
o Recommendations regarding water conservation, energy usage reduction, 

and operational resiliency 

5. Renderings and Site Utilization Plans 

o Preparation of conceptual site plans, diagrams, and illustrative renderings 
sufficient for City review and public presentation purposes 

o Identification of proposed site utilization, circulation improvements, patron 
flow, and future expansion opportunities 

6. Preliminary Project Scheduling and Phasing 

o Development of a preliminary implementation schedule and project 
sequencing strategy 

o Identification of potential phased construction approaches intended to 
minimize operational disruption where feasible 

o Identification of critical permitting, procurement, and construction 
milestones 

C. Stakeholder Engagement & Public Presentation 

The selected consultant shall assist the City in facilitating stakeholder collaboration and 
communicating project findings throughout the planning process. 

1. Stakeholder Coordination Meetings 
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o Facilitation of meetings and working sessions with City leadership, 
Recreation Department representatives, staff, appointed advisory 
committees, and community stakeholders 

o Participation in up to three (3) formal stakeholder or advisory meetings, at 
minimum 

2. Community and Leadership Engagement 
o Assistance with presentation materials intended for public communication 

and stakeholder engagement 
o Preparation of conceptual graphics and presentation-quality materials 

suitable for public meetings and informational discussions 

3. Presentation of Findings and Recommendations 
o Formal presentation of feasibility findings, conceptual alternatives, and 

preliminary recommendations to the City Council, committee, or appointed 
advisory board 

o Assistance in answering technical, operational, and planning-related 
questions associated with the proposed concepts and recommendations 

4. Funding and Implementation Considerations 
o Assistance in developing planning-level materials suitable for future capital 

planning discussions, grant opportunities, financing evaluations, and 
potential public referendum considerations 

o Recommendations regarding prioritization, phasing, and implementation 
strategies based on operational and financial considerations 

IV. DELIVERABLES 

The selected consultant/ firm shall provide professional-quality deliverables intended to 
support technical evaluation, operational planning, public communication, and future 
capital decision-making efforts. All deliverables shall be provided in both digital and 
printable formats unless otherwise approved by the City. 

At a minimum, the selected firm shall provide the following: 

1. Comprehensive Feasibility Report 

The consultant shall prepare a detailed written feasibility report documenting the 
findings, analyses, evaluations, and recommendations developed throughout the project. 
The report shall include, at a minimum: 

• Existing facility and site conditions assessment 
• Structural, mechanical, electrical, plumbing, and operational system evaluations 
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• Assessment of the existing pool structure and associated infrastructure 
• Code and regulatory compliance review, including: 

o Illinois Department of Public Health (IDPH) requirements 
o Americans with Disabilities Act (ADA) compliance considerations 
o Illinois Accessibility Code requirements 
o Applicable building, zoning, and permitting considerations 

• Identification of deficiencies, operational limitations, and modernization needs 
• Programmatic and operational needs assessment findings 
• Site constraints, environmental considerations, and risk analysis 
• Recommendations regarding renovation, replacement, expansion, or phased 

implementation approaches 
• Long-term operational and maintenance considerations 

Sustainability and energy-efficiency recommendations 

The feasibility report shall conclude with a comparative evaluation of the conceptual 
alternatives considered during the planning process and shall identify the consultant's 
recommended redevelopment alternative based upon operational needs, community 
benefit, long-term sustainability, constructability, lifecycle considerations, regulatory 
compliance, and financial feasibility. The consultant shall provide a written justification 
supporting the recommendation and shall identify the corresponding Planning-Level Total 
Project Budget and recommended funding range necessary to implement the recommended 
alternative. The consultant shall clearly distinguish between estimated construction costs 
and the Total Project Budget required to successfully complete the project. 

The report shall be organized in a manner suitable for use by City administration, elected 
officials, staff, and future design or engineering teams. 

Executive Summary Memorandum: In addition to the comprehensive feasibility report, 
the consultant shall prepare a concise executive summary memorandum not exceeding 
ten (10) pages. The memorandum shall be suitable for presentation to elected officials 
and key stakeholders and shall include: 

• Existing facility deficiencies 
• Alternatives considered 
• Comparative advantages and disadvantages 
• Recommended redevelopment alternative 
• Estimated Total Project Budget 
• Recommended funding range 
• Preliminary implementation timeline 
• Key risks, assumptions, and funding considerations 

2. Conceptual Planning Drawings and Illustrative Site Layouts 
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Preparation of conceptual-level design materials illustrating potential redevelopment 
approaches for the aquatic facility and surrounding site improvements. Deliverables shall 
include: 

• Conceptual site plans and facility layouts 
• Minimum of two (2) to three (3) conceptual redevelopment alternatives 
• Preliminary spatial programming diagrams 
• Proposed aquatic amenity layouts and circulation concepts 
• Deck, seating, terrace, and gathering area concepts 
• Preliminary support facility concepts, including: 

o Locker rooms 
o Restrooms 
o Concessions 
o Operational and storage areas 

• ADA-accessibility integration concepts 
• Preliminary utility and infrastructure planning concepts 
• Illustrative renderings, graphics, or visualizations suitable for stakeholder and 

public presentation purposes 
• Identification of potential future expansion opportunities and phased development 

concepts 

All conceptual plans shall be prepared at a sufficient level of detail to communicate project 
vision, functionality, and redevelopment opportunities. 

3. Preliminary Cost Estimates and Financial Analysis 

Preparation of planning-level cost estimates associated with each conceptual 
redevelopment option. Deliverables shall include: 

• Preliminary hard construction cost estimates 
• Soft cost estimates, including design, permitting, and contingency assumptions 
• Escalation assumptions and inflation considerations 
• Opinion of probable construction costs 
• Operational and lifecycle cost considerations where applicable 
• Comparative cost analysis between renovation, replacement, and phased 

implementation options 
• Identification of major cost drivers and budget-sensitive components 
• Identification of potential supply chain issues and lead time constraints for essential 

materials/ equipment 
• Preliminary phasing and implementation cost considerations 
• Recommendations regarding prioritization of improvements based on operational 

and financial feasibility 
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Cost estimates should be prepared in a format suitable for future capital planning 
discussions, budgeting considerations, grant exploration, and potential financing or 
referendum evaluation efforts. The consultant shall also provide a recommended Total 
Project Budget and funding range for each conceptual alternative to assist the City in 
evaluating future financing strategies and potential bond referendum considerations. 

4. Total Project Budget Recommendation 

Following completion of the preliminary cost estimating and financial analysis, the 
consultant shall prepare a Planning-Level Total Project Budget (TPB) for each conceptual 
alternative. The TPB shall consolidate all anticipated project costs into a comprehensive 
funding estimate suitable for municipal capital planning, financing evaluations, and 
potential referendum discussions. The consultant shall identify a recommended planning­
level funding range that may be utilized by the City for capital planning purposes, financing 
evaluations, and potential future bond referendum considerations. 

The TPB shall include, at a minimum: 

• Hard construction costs 
• Design and engineering services 
• Surveying and geotechnical services 
• Permitting and regulatory review costs 
• Environmental review and testing allowances 
• Construction administration and inspection services 
• Owner contingency allowances 
• Escalation and inflation assumptions 
• Furniture, fixtures, equipment, and startup costs where applicable 
• Project management and implementation costs 
• Other reasonably foreseeable project-related expenses 

The consultant shall provide: 

• A Total Project Budget range for each conceptual alternative 
• Identification of assumptions utilized in developing the budget 
• A discussion of budget confidence and potential variables 
• A recommended planning budget for future capital planning purposes 
• A recommended funding range suitable for consideration during bond financing 

and/or referendum discussions 

The consultant shall clearly distinguish between estimated construction costs and the Total 
Project Budget necessary to fully implement the project. 
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5. Preliminary Project Schedule and Phasing Strategy 

Preparation of a preliminary project implementation framework outlining anticipated 
sequencing and major milestones, including: 

• Estimated design and permitting durations 
• Procurement and bidding considerations 
• Anticipated construction timelines 
• Potential phased construction approaches 
• Identification of critical decision points and project dependencies 
• Operational considerations associated with maintaining seasonal recreational 

services during redevelopment where feasible 

6. Stakeholder and Public Presentation Materials 

Preparation of presentation-quality materials suitable for meetings with City leadership, 
advisory committees, stakeholders, and the general public. Deliverables shall include: 

• Executive summary presentation materials 
• Conceptual graphics and renderings 
• Comparative option summaries 
• Financial and phasing overview graphics 
• Public-facing informational exhibits or boards, ifrequested 
• Materials suitable for City Council presentations (in English and Spanish), 

community engagement efforts, and future funding or referendum discussions 

7. Digital File Submission Requirements 

Upon completion of the project, the selected consultant shall provide electronic copies ofall 
final deliverables, including: 

• PDF versions of all reports and presentations 
• Editable versions of reports and cost documents 
• Conceptual plans and renderings in commonly accepted digital formats 
• Supporting graphics, presentation files, and planning exhibits 

All documents and materials produced as part of this engagement shall become the 
property of the City of Berwyn upon completion of the project. 

V.PROPOSALCONTENTS 
Firms responding to this Request for Proposals (RFP) shall provide a complete and 
organized submission containing sufficient detail to allow the City to evaluate the firm's 
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qualifications, technical capabilities, project understanding, and overall approach to the 
engagement. Proposals should be clear, concise, and tailored specifically to the needs of the 
City of Berwyn and the aquatic facility project. 

At a minimum, submissions shall include the following components: 

1. Letter of Interest / Executive Cover Letter 

Provide a signed cover letter from an authorized representative of the firm that includes: 

• A brief introduction of the firm and project team 
• A statement expressing the firm's interest in the project 
• Confirmation of the firm's ability to perform the requested services 
• A summary of the firm's understanding of the project goals and objectives 
• Identification of the primary contact person for the proposal 
• A statement acknowledging the firm's review of the RFP requirements 
• Disclosure of any potential conflicts of interest 
• Signature of an individual authorized to bind the firm contractually 

2. Firm Background and Project Team Qualifications 

Provide information regarding the firm's background, organizational structure, and 
qualifications relevant to the proposed services, including: 

• Overview of the firm and years in operation 
• Office location(s) and available resources 
• Description of the firm's experience with aquatic facility planning, feasibility studies, 

recreation design, and municipal projects 
• Identification of the proposed project manager and key personnel 
• Organizational chart of the proposed project team 
• Resumes or qualifications of key team members and subconsultants 
• Description of each team member's anticipated role and responsibilities 
• Identification of any specialty consultants proposed for the project 

The City encourages multidisciplinary teams with demonstrated expertise in aquatic design, 
architecture, engineering, accessibility compliance, recreation planning, cost estimating, and 
community engagement. 

3. Relevant Project Experience 
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Provide detailed descriptions of comparable projects completed within the last ten (10) 
years that demonstrate the firm's experience with projects similar in size, complexity, and 
public-sector context to the proposed engagement. 

For each project submitted, include: 

• Project name and location 
• Client/agency name 
• Project scope and description 
• Services performed by the firm 
• Project size and approximate construction value, if applicable 
• Project schedule and completion date 
• Description of aquatic amenities and facility features 
• Description of stakeholder or public engagement efforts 
• Relevance of the project to the City of Berwyn's objectives 
• Photographs, renderings, or graphics, if available 

The City strongly encourages inclusion of projects involving: 

• Public aquatic facilities 
• Pool renovation or replacement 
• ADA and accessibility improvements 
• Community recreation facilities 
• Phased or occupied-site redevelopment projects 
• Municipal feasibility and referendum-related planning efforts 

4. Project Understanding, Approach, and Methodology 

Provide a detailed narrative describing the firm's understanding of the project and 
proposed approach for completing the requested services. The narrative should address: 

• Understanding of the City's goals, challenges, and operational considerations 
• Approach to evaluating the existing facility and infrastructure 
• Methodology for conducting feasibility analysis and conceptual planning 
• Approach to stakeholder coordination and public engagement 
• Strategy for balancing operational needs, budget considerations, and long-term 

sustainability 
• Approach to ADA accessibility and regulatory compliance evaluations 
• Approach to planning-level cost estimating, development of Total Project Budgets, 

capital funding analysis, and referendum-support budgeting assumptions. 
• Use of technology, renderings, visualization tools, or community presentation 

materials 
• Identification of any innovative or value-added services proposed by the firm 
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Firms are encouraged to identify opportunities for creative yet realistic design solutions 
that enhance usability, operational efficiency, accessibility, and community value. 

5. Proposed Work Plan and Project Schedule 

Provide a detailed work plan outlining the proposed process, timeline, and major project 
milestones. The work plan should include: 

• Project phases and anticipated sequencing 
• Description of key tasks and deliverables 
• Estimated timeline for completion of each phase 
• Anticipated meeting schedule and stakeholder engagement activities 
• Estimated duration for review periods and revisions 
• Identification of critical milestones and decision points 
• Proposed schedule for completion of final deliverables 

The City encourages firms to identify strategies that support efficient project delivery while 
maintaining thorough stakeholder coordination and quality analysis. 

6. Fee Proposal 

Provide a detailed fee proposal for the requested services. The fee proposal shall clearly 
identify all anticipated costs associated with the project, including: 

• Lump sum fees and/or not-to-exceed pricing 
• Breakdown of costs by project phase or task 
• Hourly billing rates for key personnel 
• Estimated reimbursable expenses 
• Subconsultant costs, if applicable 
• Assumptions included in the pricing structure 
• Identification of any optional or additional services not included in the base 

proposal 

The City reserves the right to negotiate scope and fees with the selected consultant. 

7. References 

Provide a minimum of five (5) client references for projects similar in scope and complexity 
to the proposed engagement. References should preferably include public-sector or 
municipal clients. 

For each reference, include: 
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• Agency or organization name 
• Contact person and title 
• Telephone number and email address 
• Brief description of the project performed 
• Project completion date 

The City reserves the right to contact references provided and to request additional 
information regarding the firm's past performance, responsiveness, and quality of work. 

8. Optional Supplemental Information 

Firms may include any additional information they believe would assist the City in 
evaluating the proposal, including: 

• Sample deliverables or feasibility studies 
• Sample renderings or presentation materials 
• Community engagement examples 
• Awards or professional recognitions 
• Sustainability or innovation initiatives 
• Additional value-added services or recommendations 

The City reserves the right to request clarifications, supplemental information, or 
interviews from selected firms as part of the evaluation process. 

VI. EVALUATION and SELECTION PROCESS 
The City of Berwyn will evaluate all responsive proposals based on the qualifications of the 
firm and proposed project team, relevant experience, understanding of the project, 
proposed approach and methodology, ability to meet the anticipated project schedule, fee 
proposal, references, and overall ability to successfully perform the requested services. 

Evaluation considerations may include, but are not limited to: 

• Qualifications and experience of the firm and proposed project team 
• Experience with comparable municipal aquatic, recreational, feasibility, and 

planning projects 
• Demonstrated understanding of the City's project objectives and anticipated 

deliverables 
• Proposed project approach, methodology, and work plan 
• Approach to stakeholder and community engagement 
• Experience developing planning-level cost estimates and Total Project Budgets 
• Ability to meet the City's anticipated project schedule and key decision milestones 
• Quality and relevance of references and past performance 
• Proposed fees and overall value to the City 
• Completeness, clarity, and responsiveness of the proposal 
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The City may develop a shortlist of firms and may request additional information, 
clarification, interviews, or presentations as part of the evaluation process. Interviews or 
presentations are not required and may be waived if the City determines that sufficient 
information is available from the written proposals. 

Following its evaluation, the City may identify a preferred proposer and make a 
recommendation to the City Council. Final selection shall be subject to City Council approval 
and successful negotiation and execution of a Professional Services Agreement. 

The City is not obligated to select the proposal with the lowest fee. Selection will be based 
on the proposal determined to provide the best overall combination of qualifications, 
experience, approach, schedule, value, and ability to meet the City's project objectives. 

The City reserves the right to reject any or all proposals, request additional information, 
waive non-material irregularities, negotiate scope or fees, or discontinue the selection 
process when determined to be in the City's best interest. 

VII. TIMELINE 

The following schedule is provided for planning purposes only. The City reserves the right 
to modify the schedule at any time as deemed necessary and in the best interest of the City. 

Anticipated Procurement Schedule 

!Procurement Activity IIAnticipated Date I 
!Request for Proposals Issued 11 08-13-2026 

!Non-Mandatory Pre-Proposal Meeting 11 08-27-2026 

!Deadline for Written Questions 1109-02-2026 

Responses to Questions / Final Addenda Issued 109-08-2026 

!Proposal Submission Deadline 1109-15-2026 (10am CST) 

City Council Consideration of Contract Award 109-22-2026 

!Contract Negotiation and Execution 1109-23-2026 thru 09-30-20261 

!Notice to Proceed 11 10-01-2026 
I 
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Anticipated Project Schedule 

!Project Milestone II Estimated Timeframe (Date) 

!Project Kickoff Meeting IIOctober 1, 2026 
I 

Existing Conditions Assessment JJDetermined by Contractor 

Site and Mechanical Evaluations JJDetermined by Contractor 

Stakeholder Coordination Meetings [!Determined by Contractor 

Community Engagement Activities JITBD 
I 

!Preliminary Cost Estimates IINovember 11, 2026 
I 

Final Report and RecommendationsJIDecember 1, 2026 
I 

!Presentation to City Council IIDecember 8, 2026 
I 

VIII. SUBMISSION INSTRUCTIONS 

Submit four (4) printed copies of the proposal no later than 10:00am CST on September 15, 
2026 to: 

City of Berwyn 
Office of the City Clark 
6700 W. 26th Street 
Berwyn, IL 60402 
Attn: Pool Facility RFP - #2026-POOL-001 

IX. QUESTIONS 

All inquiries regarding this RFP must be submitted in writing to: 

Contact Name: Joseph Fitzgerald 
Project Manager 
Email: jfitzgerald@ci.berwyn.il.us 
Phone Number: 708-749-6552 
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